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Review engagement report

To the Members of
Conseil Régional Nakonharka Regional Couneil

We have reviewed the accompanying financial statements of Conseil Eégional Nakonhaka Fegional
Council that comprise the statement of financial position as at December 31, 2019, and the statements of
operations, changes in net assets, and cash flows for the year then ended, and a summary of significant
accounting policies and other explanatory information.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and far presentation of these financial statements in
aecordance with Canadian accounting standards for Wot-for-Profit Organizations, and for such intemnal
control as management determines is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

Practitioner's Responsibility

QOur responsibility is to express a conclusion on the accompanying financial statements based on curreview.
We conducted our review in accordance with Canadian generally accepted standards for review
engagements, which require us to comply with relevant ethical reguirements.

A review of financial statements in accordance with Canadian generally accepted standards for review
engagements isa limited assurance engagement. The practitioner performs procedures, primarily consisting
of making mquiries of management and others within the entity, as appropriate, and applying analytical
procedures, and evaluates the evidence obtained.

The procedures performed in a review are substantially less in extent than, and vary in nature from, those
performed in an audit conducted in accordance with Canadian generally accepted aunditing standards.
Accordingly, we do not express an audit opinion on these financial statements.

Conclusion

Based on our review, nothing has come to our attention that causes usto believe that the financial statements
do not present fairly, in all material respects, the finaneial position of Conseil Fégional Nakonhaka
Fegional Council as at December 31, 2019, and the results of its operations and its cash flows for the year
then ended in accordance with Canadian accounting standards for Not-for-Profit Organizations.

Emphasis of Marter

We draw the reader's attention to note 10 of the financial statements which describes the situation in the
comntext of the global COVID-19 pandemic declared by the World Health Orgamization. Cur opimion is not
changed with respect to this matter.

Montréal, Québec
. 2020

' CPA auditor, CA public accountancy permut No. A111686
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CONSEIL REGIONAL NAKONHA:KA REGIONAL COUNCIL
Statement of financial position
as at December 31, 2019

{unandited)
General  Festncted
Fund Funds 2019 2018
3 $ $ §
Assets
Cash 216316 19,353 235 669 64,075
Fund held in trust (Mote 3) - - - 2,767
Accounts receivable from pastoral charges (MNote 4) 10,957 - 10,937 37,891
Accounts recervable other 18,068 5,000 23,068 -
Government rebates recervable 752 - 752 5,247
246093 24,333 270 446 109980
Liabilities
Current
Account payable and acerned liabilities 5,632 - 5,632 11,321
Fund held in trust (Mote 3) - - - 2,767
Due to Finance & Extension Board (WNote 7) - - - 95,892
5,632 - 5,632 109980
Net assets
Unrestncted Fund 240,461 - 240 461 -
Festmicted Fumds (Schedule 1) - 24353 24 353 -

240,451 214,353 264,814 -

246093 24353 270,446 109,980
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CONSEIL REGIONAL NAKONHA:KA REGIONAL COUNCIL

Statement of changes in net assets
year ended December 31_ 2019

(unaudited)

(eneral  Festricted

Fund Funds 2019 018
$ $ § $
Net assets, beginming of year - - - 38,847
Excess (deficiency) of revenue over expenses 240,461 14353 254814 (32.247)
Conmbution duning year - 10,000 10,000 -
Net assets, end year 240,461 24,353 264814 -
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CONSEIL REGIONAL NAKONHA:KA REGIONAL COUNCIL

Statement of operations

year ended December 31, 2019

(unaudited)
General PRestncted
Fund Funds 2019 2018
§ § 3 5
Revenue
Grants from the United Church of Canada 681,000 - 621,000 -
Grants from the Finance & Extension Board 530,000 - 330,000 481.900
Montréal and Ottawa Conference 69743 14223 83,968 -
Pastoral charges - - - 194572
Forgiveness of debt to Finance & Extension Board - - - 2370
Miscellaneous 25385 - 25,383 3,003
Donations - 130 130 40
1.306.130 14353 1320483 687,891
Expenses
Salanes and benefits 404,920 - 404920 153,875
Mission support 550,000 - 550,00 274748
Mission expenses 34937 - 34737 -
Montréal and Ottawa Conference - - - 138,064
Office and administrative 44 633 - 44 653 64,019
Accounting and review 8.466 - 2.466 13,203
Committes expenses 15,867 - 15,867 12,943
Travel 4785 - 4785 2926
Transformation - - - 15,260
Contingency fimd - - - 42173
Bad debts 2,241 - 2201 3,525
1.065.669 - 1065669 726,738
Excess (deficiency) of revenue over expenses 240 461 14,353 254 814 (38,247
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CONSEIL REGIONAL NAKONHA:KA REGIONAL COUNCIL

Statement of cash flows
year ended December 31, 2019

(unandited)
General  Restncted
Fund Funds 2019 2018
§ % 3 5
Operating activities
Excess (deficiency) of revemme over expenses 240461 14,353 254 814 (38,847
Changes in non-cash operating working capital items:
Funds held i trust 2,767 - 2,767 -
Accounts receivable from pastoral charges 26,934 - 26,034 3525
Accounts receivable other (18.068) (3,000 (23.068) 3163
Govemment rebates receivable 4,495 4495 310
Prepaid expenses - - - 3439
Accounts payable and accrued babilities (5,689) - (3,689) 1.345
Funds held in trust (2,767 - (2,767 -
Drue to Finance & Extension Board (95,800 - (95,802 37,054
152241 8,353 161,594 30,189
Investing activities
Contributions to fimds - 10,000 10,000 -
Net merease in cash 132,241 19,333 171,594 30,189
Cash position, beginning of year 64.075 - 64,075 33,886
Cash posibion, end of vear 26316 19,353 135 669 64,075
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2020-101
May 7, 2020

CONSEIL REGIONAL NAKONHA:KA REGIONAL COUNCIL
Notes to the financial statements
December 31, 2019

(unaudited)

1.

Purpose

The Conseil Régional Nakonha'ka Regional Council (Regional Council) is a branch of the United
Church of Canada, constituted under the United Church of Canada Act (1926). The PBegional
Council incorporates communities of faith and outreach mimistries from the former Consistoire
Laurentien and Consistoire du Québec Presbytery. The Regicnal Council oversees its constituent
churches, missions, and outreach ministries, adopting measures to promote their religious life. Service
15 directed towards its members and the ecumenical and secular society within its gecgraphic bounds,
particularly the poor.

Effective January 1, 2019 the presbytenes and conference courts of the United Church of Canada across
Canada were replaced with 16 independent regional councils. As such the Québec Presbytery of the
United Church of Canada ceased operating as at December 31, 2018 having realized all of its assets,
satisfied 1ts liabilities and remitted all of the remaining funds to the Conseil Régional Nakonhatka
Regional Council which continued with the charitable status of the Québec Presbytery. The Fegional
Council also succeeded to all the assets and liabilities of the Québec Presbytery, the Consistoire
Laurentien and a portion of the Montréal and Ottawa Conference as agreed with Eastern Ontano
Outacuais Regional Couneil.

In order to maintain its registered charity status, the Regional Couneil mmst meet certain spending
requl.rements ("disbursement quota”) according to the fncome Tax Act. The disbursement quota is a
minimum amount that the registered charity must spend on charitable programs or as gifts to qualified
donees in order to maintain its registered charty status. As at December 31, 2018, the Fegional
Council complied with the requirement.

Accounting policies

These financial statements have been prepared in accordance with Canadian generally accepted
accounting standards for Not-for-Profit organizations using the restricted fund method of accounting
for contributions.

Fund accounting

The general Unrestricted Fund accounts for all cuwrent operations and programs of the
Fegional Council.

The Restricted Funds account for and repert all activities of the following extemally imposed
Testrictions:

The Archives Fund

The Archives Fund was established as a result of the United Church of Canada Policy whereby
Pastoral Charges contribute 2% from the sale proceeds of closing or amalgamating congregations to
a maximum contribution of $5,000. The funds are to be used to assist with the care and maintenance
of the archival records of the clesing or amalgamating pastoral charge, and to assist Archivists in
meeting the demand in processing, arranging and descnibing the records so that they are accessible
for future generations for continuing use.

The Heritage Fund

The Hertage Trust Fund was formed to provide financial support for the Montréal and Ottawa
Conference archives and to be an on-going fund source to ensure the support and preservation of the
heritage of the United Church and its antecedent denominations in the Fegional Council area.
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CONSEIL REGIONAL NAKONHA:KA REGIONAL COUNCIL
Motes to the financial statements
December 31, 2019

(unandited)

Accounting policies (continued)

Financial instrumenis

The Begional Council mitially measures its financial assets and financial liabilities at fair value,
except for certain related party fransactions that are measured at the camrying amount or exchange
amount, as appropriate.

The Regional Council subsequently measures all its financial assets and finaneial liabilities at
amortized cost, except for nvestments in equity instruments, bonds that are quoted in an active
market, which are measured at fair value. Changes in fair value are recognized in net income.

Financial assets measured at amortized cost include cash and accounts receivable.
Financial liabilities measured at amortized cost include accounts payable and acerued hiabilities. There
are no financial assets measured at fair value.

Impairment

Financial assets measured at cost are tested for impairment when there are indicators of impairment.
The amount of the write-down i1s recognized in net income. The previously recognized impairment
loss may be reversed tothe extent of the improvement, directly or by adjusting the allowance account,
provided it 1s no greater than the amount that would have been reported at the date of the reversal
had the impairment not been recognized previously. The amount of the reversal is recognized in net
income.

Transaction costs

The Eegional Council recognizes its transaction costs in net income in the peniod mewrred. However,
the carmrying amount of the financial instruments that will not be subsequently measured at fair value
i3 reflected in the transaction costs that are directly attributable to their ornigination, issuance or
assumption.

Revenue recognition

Grants and donations are recognized when received or receivable has been confirmed. Fevenue from
pastoral charges is recognized on the accrual basis and when collection 15 reasonably assured.
Accounting for a confrolled noi-for-prafit erganization

The Regional Council elected not to consclidate the accounts of a controlled not-for-profit
organization. Summary financial information is provided in Note 7.
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CONSEIL REGIONAL NAKONHA:KA REGIONAL COUNCIL
Motes to the financial statements

December 31, 2019

(unaudited)

2. Accounting policies(continued)
Use of estimates

The preparation of financial statements in confermity with Canadian accounting standards for not-
for-profit crganizations requires management to make estimates and assumptions that affect the
amounts of assets and liabilities as well as the disclosure of contingent assets and liabilities at the
date of the financial statements. Such estimates and assumptions also affect revenues and expenses
during the peried. Actual results could differ from these estimates.

3.  Funds held in trust
Funds held in trust for the Québec-Sherbrooke Presbytery United Church Women were disbursed

during the year.

4. Accounts receivable from pastoral charges

2019 2018
$ $
Accounts receivable pastoral charges 13,193 37.891
Provision for doubtful accoumts 2241 -
10.957 37.801

:JI

Related party transactions and balance

The Regional Council is a branch of the United Church of Canada from which it received grants during
the year.

The grant from and the due to the Finance and Extension Beard in the financial statements was
received from and is payable to a controlled registered charity as desenbed in Note 7.

The due to the Finance and Extension Beard is non-interest bearing with no fixed repayment terms.

The transactions have been valued in these financial statements at the exchange amount which is the
amount of consideration established and agreed to by the related parties.

6. Commitments

The Regional Council has an operating lease agreement for its premises which expires June 30, 2022.
The future minimum lease payments over the next three years are as follows: 2020 - $25.234; 2021 -
$26,700; and 2022 - §13,716.
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CONSEIL REGIONAL NAKONHA:KA REGIONAL COUNCIL
Motes to the financial statements

December 31, 2019

(unaudited)

Controlled not-for-profit organization

The Regional Council controls the Finance and Extension Board of the Montréal Presbytery (the
"Board”). The Board, a registered charity, manages the funds entrusted to it, acquires and helps
maintain buildings within the Regional Council and provides sabbatical and bursary funds. The Board
15 also empowered to promote and carry on mission work with a concern for the spiritual and temporal
welfare of the church. which 13 accomplished through its programs and annual grants transferred to
the Fegional Council.

According to the Board's constitution, the Regional Council elects the members of the Board,
approves the Board's budget, and any changes to the By-Laws of the Constitution of the Board. The
financial information of the Board has not been consclidated in the Regional Council's financial
statements. Financial statements of the Board are available on request. Financial summarnies of the
Board as at December 31, 2019 and 2018 and for the periods then ended are as follows:

2019 2018
$ 5

Financial Position
Total unrestricted assets 13,934 571 13,511,353
Funds and assets held in trust {a) - 91.831
Total restricted funds (b) 5428024 4,708,097
Total assets 10 383 403 18311 281
Total liabilities 37,909 19136
Funds and assets held in trust (a) - 01831
Total restricted funds (b) 5428024 4,708,097
Total net assets unrestricted 13,916,662 13,492 217

19,383,483 18,311,281

2) The Board holds funds and assets in trust on behalf of churches and other religious organizations.
These assets and investments and their off-setting liability are recorded at fair value.

b} F.W. Eelley Fund. Erskine & American - Mountainside Trust Fund, St. John's Hall Bursary Fund,
5t. John's Hall Endowment Fund; Ste Thérése Fund; Bhal-Yun Fund; Grand-Meére Fund, Institut
Frangais Evangélique Fund, Trois-Eiviéres French Ministry Fund, and Quebec Sherbrooke
Area Support Fund.
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CONSEIL REGIONAL NAKONHA:KA REGIONAL COUNCIL

Motes to the financial statements
December 31, 2019
(unaudited)

7. Controlled not-for-profit organization (continued)

General  Restricted

Fund Funds 2019 2018
§ 3 5 §
Results of operations
Total revenue (loss) 1,126 279 306,323 1,632,602 (443,991}
Total expense (c) 701.834 238143 089 877 892,086
Excess (deficiency) of revemie over expense 424 445 218180 642 625 (1.336077

¢} Total expenses mclude a grant to the Regional Council of $530,000 (2018 - $481 900)
and forgiveness of debt of $8.370 in 2018

General  Bestmicted

Fund Funds 2019 2018
§ § 5 3
Cash flows
Cash from operations 492110 101,965 594,075 271,876
Cash for financing and investing activities (325303 (1019650 (627468 (340,008)
Net (decrease) in cash (33,383) - (33.38%) (68,132
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CONSEIL REGIONAL NAKONHA:KA REGIONAL COUNCIL
Motes to the financial statements

December 31, 2019

(unaudited)

8.

Financial instruments
Risks and concentrafions

The Eegional Council is exposed to vanious nsks through its financial mstruments, without being
exposed to concentrations of risk. The following analysis provides a measure of the Feglonal
Council's nisk exposure at the balance sheet date, December 31, 2019,

Credit risk
Credit nisk is the nisk that one party to a financial instrument will cause a financial loss for the other
party by failing to discharge an obligation. The Regional Council's main credit nsks relate to its

accounts receivable from pastoral charges. The Fegional Council provides credit in the normal course
of its operations.

Concentration risk

Concentration nsk is the nsk that a customer has more than ten percent of the total accounts
receivable balance and thus there is a higher nisk to the entity in the event of a default by one of these
customers. At December 31, 2019, the receivable from one pastoral charge comprised approximately
34% of the total outstanding receivables from pastoral charges. The Fegional Council reduces this
nsk by regularly assessing the credit risk associated with all accounts and closely momitoring any
overdue balances. In the opinion of management. the concenfration risk exposure to the company
that is associated with their customers islow.

Other information
Crood Samaritan Fund

The Good Samarntan Fund was established as a donor-directed fund with the United Church of
Canada Foundation following the closure and sale of the Grniffith-McConnell Residence (an outreach
mission of the Regional Council). The terms of the Agreement with the Foundation provide that the
Fegional Council may alone designate grants from the income of the fund to mumistry programs
mvolving seniors in the Provinee of Québec.

The maximum annual amount of the grant is a variable percentage of the fund balance. If the Fegional
Council fails to designate grants, then the Foundation has the right to make grants to similar causes that

year anywhere in Canada to comply with their disbursement quota under tax regulations. The fund
balance at the end of 2019 was $7.040.238 (2018 - $6,315,328)

The total 2019 annual grant amount designated by the Regional Council from the Good Samaritan
Fund was $222 961 (2018 - $222 032).
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CONSEIL REGIONAL NAKONHA:KA REGIONAL COUNCIL
Motes to the financial statements

December 31, 2019

(unaudited)

8.

Financial instruments
Risks and concentrations

The Eegional Council is exposed to vanious nsks through its financial mstruments, without being
exposed to concentrafions of risk. The following analysis provides a measure of the Fegional
Council's nisk exposure at the balance sheet date, December 31, 2019.

Credit risk
Credit nisk is the risk that one party to a financial instrument will cause a financial loss for the other
party by failing to discharge an obligation. The Regional Council's main credit nsks relate to its

accounts receivable from pastoral charges. The Fegional Council provides credit in the normal course
of its operations.

Concentration risk

Concentration nisk is the msk that a customer has more than ten percent of the total accounts
receivable balance and thus there 13 a higher nisk to the entity in the event of a default by one of these
customers. At December 31, 2019, the receivable from one pastoral charge comprised approximately
34% of the total outstanding receivables from pastoral charges. The Fegional Council reduces this

nsk by regularly assessing the credit risk associated with all accounts and clesely monitoring any
overdue balances. In the opinion of management. the concentration risk exposure to the company
that 15 associated with their customers 1slow.

Other information

Grood Samaritan Fund

The Good Samaritan Fund was established as a donor-directed fund with the United Church of
Canada Foundation following the closure and sale of the Griffith-McConnell Eesidence (an outreach
mission of the Regional Council). The terms of the Agreement with the Foundation provide that the
Fegional Council may alone designate grants from the income of the fund to mimistry programs
mvolving seniors in the Provinee of Québec.

The maximum annual amount of the grant is a vaniable percentage of the fund balance. If the Regional
Council fails to designate grants, then the Foundation has the right to make grants to similar causes that
year anywhere in Canada to comply with their disbursement quota under tax regulations. The fund
balance at the end of 2019 was $7.040,238 (2018 - $6.315.528)

The total 2019 annual grant amount designated by the Regional Council from the Good Samaritan
Fund was $220 961 (2018 - $222 032).
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CONSEIL REGIONAL NAKONHA:KA REGIONAL COUNCIL
Motes to the financial statements

December 31, 2019

(unaudited)

10. Subseguent Events

After the balance sheet date in March 2020, the World Health Organization declared the oufbreak of a
new coronavimms (COVID-19) az a global pandemic. This sifuation is constantly evolving and the
measures implemented have many economdc impacts at the world, national, provincial and local
levels. Management is closely monitoring developments and their effect on the Eegional
Counecil Management has implemented an emergency assistance program for commmmnities of faith at
the discretion of the Fegional Council. The overall impact of these events on society and its activities
is too nncertain to be estimated at present. The impacts will be accounted for when they are known
and can be evalpated.
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CONSEIL REGIONAL NAKONHA:KA REGIONAL COUNCIL

MNotes to the financial statements
December 31, 2019

(unaudited)
SCHEDULE 1
Hentage Archives
Fund Fund 2019 2018
$ § $ 5
Beceipts
Montréal and Ottawa Conference 1,385 12838 14223 -
Donations 130 - 130 -
1,315 12,838 14,353 -
Expenditures - - - -
Excess of receipts over expenditure 1,515 12,838 14,333 -
Contmbutions
Legacy from the Estate Lillian Madelyn Rider 5,000 - 5,000 -
Trimity United Church — portion of sale proceeds - 5,000 5,000 -
5.000 5,000 10,000 -
MNet aszets, beginning of year ) ) )
Net aszets, end of vear 6,515 17,838 24 353 -






