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Conseil régional Nakonha:ka Regional Council
Meeting of the Executive
Wednesday, April 20, 2023 —9 AM

Vision of the Commission by which we evaluate progress based on:
*Supporting and enhancing the life of Communities of Faith where ministry takes place
*Nurturing Social Justice and Outreach programs
*Building Communications

IN ATTENDANCE

Marc Grenon

Rev. Linda Buchanan
Denis Ashby

Peter Bisset

Fred Braman

Rev. Samuel V. Dansokho
Valerie Epps-Nickson
Vivienne Galanis

Bailey Eastwood

Rev. Pierre Goldberger
Rev. Eric Hebert-Daly
Rev. Christine Marie Gladu
Paul Stanfield

Rev. Tami Spires

Shanna Bernier

David-Roger Gagnon

Rev. Dan Hayward
Rev. Dave Lambie
Joel Miller

REGRETS/ABSENT
Rev. Barbara Bryce
Judy Coffin

Colin Forde

Robert Patton

Brian Ruse

Chair, President

Member at large, Past-President

Member at large, Rep. First Third Ministries

Member, Finance and Extension Board

Member, Property and Finance

Member at large

Member, General Meeting Planning Team

Member at Large

Member, Community and Justice

Member, La Table

Member, Executive Minister

Member, Pastoral Relations

Member, Treasurer

Member at Large

Corresponding Member, Youth, Young Adult and Families
Ministries

Corresponding Member, Minister Supporting Networks &
Clusters

Corresponding Member, Pastoral Relations Minister

Member, Pastoral Relations

Corresponding Member, Program Assistant to Executive
Minister, Recording Secretary

Member, Granting and Enabling Leadership Team
Corresponding Member, Administration and Communication
Member at Large

Member, Right Relations

Corresponding Member, Finance and Office Administrator

Opening Devotions — Valerie Epps-Nickson led opening devotions, recognizing that it is Earth Day and that
April is Earth month. Valerie read from Psalm 148 and shared John Denver’s song “Whose Garden Was This”. It
was highlighted that John Denver wan one of the first artist to share an environmental message. Valerie closed
devotions by reading the prayer “Cry of the Earth” prepared by St. Francis Xavier College.

- Itisthe hope that members will volunteer at least once per year during their mandate.
Land Acknowledgement & Calling Meeting to Order — Marc Grenon led the land acknowledgement,
recognizing Indigenous Peoples, their territories, stewardship and spiritual relationship to the lands, and called all

to work towards right relations and truth and reconciliation. Marc also called the meeting to order at 9:16 am.

Circle Time of Sharing — All were invited to share.
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Equity Team

2023-04-20_001 MOTION (V. Galanis/C M Gladu) that the Conseil régional Nakonha:ka Regional Council
Executive names Denis Ashby as Equity Support person for this meeting. CARRIED

- Itis the hope that members will volunteer at least once per year during their mandate. The following link
leads to the position description of an Equity Person: https://united-church.ca/sites/default/files/2021-
05/equity-support-team-member_position-description.pdf.

- Aroster will be created with the new Executive

Minutes of March 16" 2023

2023-04-20_002 MOTION (V. Galanis/D. Lambie) that the Conseil régional Nakonha:ka Regional Council
Executive approve the Minutes of March 16™ 2023 as corrected: V. Galanis spelling corrected on page 3.
CARRIED

Agenda

2023-04-20_003 MOTION (P. Bisset/D. Ashby) that the Conseil régional Nakonha:ka Regional Council
Executive accept the agenda as amended, with additions under new business: proposition changes under
Nominations and translation of minutes into French. CARRIED

Correspondence

a) April 7, 2023, copied on letter from Tim Blair, Kindred Works, to Jean Lagueux, Chair of Trustees, St.
James United Church, re government notices (for information)

b) April 12, 2023, copied on a letter from Rev. Caroline Penhale, VVocational Minister for East Ontario and
Quebec, to Adedeji Akintayo, re affirmation of promise and suitability for ministry in The United Church
of Canada (for information)

c) April 12, 2023, Jean Lagueux, Chair of Trustees, St. James United Church, re next steps on our
development project (for information)

d) April 13, 2023, Fred Braman, Chair of Property and Finance Leadership Team re Plymouth-Trinity and
Kinnear’s Mills Québec heritage - Avis de categorisation (for information)

Discussion: The outside of the building, including stained-glass windows, was classified in 1989; it’s the
new classification of the inside which caused the potential buyer to pull out.

e) April 14,2023, Tim Blair, CEO, Kindred Works, re matching Regional Council’s loan to St. James
United Church (for information)

f) April 14, 2023, Darla Sloan, Responsable de La Table, re recognition of Stéphane Godbout as a
Sacramental Elders (for action under 2aiii)

g) April 14, 2023, copied on letter from Rev. Caroline Penhale, VVocational Minister for East Ontario and
Quebec, to Aron Molnar, re candidacy board action (for information)

h) April 15, 2023, Rev. Demanya Kofi Akoussah, President of the Executive, La Table, re adopted
resolution recognizing Stéphane Godbout as a Sacramental Elders (for action under 2aiii)

Business arising

Supporting and enhancing the life of Communities of Faith where ministry takes place

1. Governance —

Update to the Community of Faith Supervisors Practice and Policy (approved May 25, 2019):


https://united-church.ca/sites/default/files/2021-05/equity-support-team-member_position-description.pdf
https://united-church.ca/sites/default/files/2021-05/equity-support-team-member_position-description.pdf
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Under the Compensation section, the mileage rate needs to be that of the General Council which changes almost
every year (currently .55) so it would be better to not include the actual amount.

Currently it reads: The Community of Faith receiving supervision, or the equivalent, will be responsible to pay
for the supervision. The costs will be $30 per hour (hours include meeting plus travel time), plus the Regional
Council determined cost of travel ($0.42/km) to and from the meeting site — per diem to be reviewed annually

2023-04-20_004 MOTION (F. Braman/D. Lambie) that the Conseil régional Nakonha:ka Regional Council
Executive amend its Community of Faith Supervisors Practice and Policy and insert the General Council rate, as
determined periodically in the Minimum Salaries & Reimbursements for Ministry Personnel handbook, for cost
of travel and replace the reference to the precise kilometer rate for travel and to refer generally to the General
Council rate as determined. CARRIED

https://united-church.ca/sites/default/files/2022-12/salary-schedule-ministry 2023rev2.pdf

2. Pastoral Relations — Rev. Christine Marie Gladu
a) Calls /appointments/ changes

i)

i)

2023-04-20_005 MOTION (C M Gladu/D. Lambie) that the Conseil régional Nakonha:ka
Regional Council Executive concurs with the recommendation of the Pastoral Relations
Leadership Team to approve the appointment of Norman Robert Boie, candidate, to the
Supervised Ministry Education position for the Saint-Jean (Montreal) pastoral charge, full-time,
40 hours/week, from April 1, 2023 to March 31, 2025. CARRIED (1 opposed)

Discussion: It was highlighted that Norman’s position with Mon Credo is no longer demanding
the time that was previously required and does not conflict with this full-time position.

2023-04-20 006 MOTION (C M Gladu/D. Lambie) that the Conseil régional Nakonha:ka
Regional Council Executive concurs with the recommendation of the Pastoral Relations
Leadership Team to grant a licence to administer the sacraments to Kelley Molloy, Designated
Lay Ministry candidate in Supervised Ministry Education at Laurentian Area Ministry, for the
remainder of her appointment (which ends February 28, 2025), contingent on receipt of a letter
from the Designated Lay Ministry Program at St. Andrew’s College that she has successfully
completed her coursework in worship and/or sacramental theology. CARRIED

Sacramental Elder

- see Proposition_célébrant laique des sacrements as Appendix A

2023-04-20 007 MOTION (C M Gladu/D. Lambie) that the Conseil régional Nakonha:ka
Regional Council Executive concurs with the recommendation of the Pastoral Relations
Leadership Team that, having reviewed the request of the Sainte-Adéle pastoral charge, there are
few ministry personnel within a reasonable distance of the community of faith who are able and
willing to administer the sacraments, and there is a member of the community of faith, Stéphane
Godbout, whom it believes is suitable to perform the function of Sacraments Elder; and that the
Pastoral Relations Leadership Team will oversee a training program for the proposed Sacraments
Elder. CARRIED

Discussion: It was highlighted that decisions re granting Sacraments Elder privileges is reserved
for where ministry personnel are not available to administer the sacraments. Pastoral Relations is
currently working on updating the Policy Licensing Sacraments Elders. It was highlighted that

b) Care for Retirees — Rev. Dan Hayward provide an update on retirees Rev. Martha-Nell Thompson,
Rev. Mead Baldwin and Rev. Bahrends Biesheuvel.


https://united-church.ca/sites/default/files/2022-12/salary-schedule-ministry_2023rev2.pdf
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3. Property and Finance Leadership Team (PFLT) — Fred Braman;

a) Policy Regarding Proceeds from the Sale of Property — pending, discussion is ongoing.
b) Quebec Heritage — designation is done by the Provincial Government, who is the regulatory
authority on determining heritage sites, has right of first refusal when buildings are sold.

¢) Financial Report — Paul Stanfield shared the draft consolidated 2022 financial statements for
information.

d) 2023-04-20_008 MOTION (F. Braman/P. Stanfield) that the Conseil régional Nakonha:ka Regional
Council Executive receive the recommendation from the Property and Finance Leadership Team that
a $25,000 grant from the Contingency Reserve Fund be awarded to (COCLA) to help them to
relocate their community grocery store, following a devastating fire, with the recommendation that
property insurance be obtained. CARRIED

Discussion: It was recommended that the Executive consider ways to formally determine whether
COCLA is a Community of Faith, i.e. referring the matter to Community and Justice Leadership

Team.
4. Granting and Enabling Leadership Team — Rev. Barbara Bryce sent regrets, nothing to report at this
time.
Nurturing Social Justice and Outreach programs
5. Indigenous Ministry / Living into Right Relations Leadership Circle — Robert Patton sent regrets,
nothing to report at this time.
6. Community of Faith/ Clusters/Networks — David Roger Gagnon shared details from his report.

- see report from Minister Supporting Networks and Clusters as Appendix B* ®V) and B2FR)

Break —a 10 mins break was had by all.

7.

10.

VisionAction Leadership Team — Rev. Linda Buchanan thanked the General Meeting Planning team for
affording it as much time on the previous general meeting to present; highlighted the name
“VisionAction”. The team has opened up space for two more members to add to its diversity (age,
ethnicity). The team is planning to do listening sessions (4 townhalls) — with hope of taking place in May
and June. Rev. Helen Hliaras is the Chair of this team.

First Third Ministry - Ministeres Jeunesses — Shanna Bernier, Denis Ashby both shared highlights
from the report. It was highlighted that the team is currently operating without a chair. Denis highlighted
“Interfaith interface” (dialogue for youth and others comprising of members from the Unitarian
Universalist Church and United Church of Canada).

- see First-Third Ministries Staff Update as Appendix C

La Table — Rev. Pierre Goldberger extended appreciation to Rev. Marie-Claude Manga for her role as
representing La Table on the Executive prior to his arrival in this role. Furthermore, Pierre shared details
from his report.

- see Rapport de la Table as Appendix D

Community and Justice Leadership Team — Bailey Eastwood informed that the team is establishing
connection with COCLA,; continues to support the work becoming an affirming ministry (Beaconsfield
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United Church will be hosting national conference of Affirm United, on the 14™ -16™ of July). It was
highlighted that the terms of reference and vision statement to come.

Building Communications

11.

12.

13.

14.

Communications — Judy Coffin, sent regrets, nothing to report at this time.

Nominations — Rev. Linda Buchanan provided details regarding the process of naming Leadership Team
representatives to the Executive. It was highlighted that decisions come for the leadership teams to the
nominations team for recommendation to the Executive.

Pastoral Relations Leadership Team

2023-04-20_009 MOTION (L. Buchanan/P. Goldberger) that the Conseil régional Nakonha:ka Regional
Council Executive accept the recommendation of the Nominations Leadership Team to add Rev.
Christine Marie Gladu to the Pastoral Relations Leadership Team. Furthermore, that Rev. Christine-Marie
Gladu represent the Pastoral Relations Leadership Team on the Executive, effective immediately.
CARRIED

Regional Council Meeting — Valerie Epps-Nickson informed that the team met on March 30", reviewed
comments received from survey. Planning is underway for June 3™ meeting at Plymouth-Trinity United
Church, currently there are three ordinands. VisionAction will continue to present at this meeting as well.

Discussion: it was suggested that the Regional Council be received by a member of the Abenaki First
Nations Peoples.

Finance and Extension Board — Peter Bisset, highlighted that funds have been sent to St. James as per
decision taken at the last executive. Peter, Marc Grenon and Rev. Eric Hebert-Daly met with St. James,
discussions are ongoing. St. James has made an application for additional fund from the Conseil du
patrimoine religieux du Québec (CPRQ). Audit financial statements will be coming to the Executive next
meeting

2023-04-20_010 MOTION (P. Bisset / P. Stanfield) Whereas the Sabbatical Leave Committee of the
Finance and Extension Board (“the Committee™) has received a special request for sabbatical support,
which has been reviewed and discussed with the Pastoral Relations Officer of the Regional Council and
with the candidate and representatives of her Community of Faith;

Whereas the Committee has recognized that the request is driven by urgency to resolve personal needs for
rest and restoration;

Whereas the Committee has recognized that, in the life and ministry of the Community of Faith, the
timing of the sabbatical in fall 2023 is optimal to support anticipated development of the Community over
the next few years;

Be it resolved:

That the Conseil régional Nakonha:ka Regional Council Executive accept the Sabbatical Leave
Committee of the Finance and Extension Board’s recommendation to approve the request for Sabbatical
Leave 2023 of Rev. Dr. Elisabeth R. Jones, Minister of the faith community of Cedar Park United for a
time of reflection, renewal and new perspectives for ministry. The sabbatical leave is granted for a period
of three months — from July 17 - October 15, 2023 — as outlined in the proposal of the applicant and does
not include the regular time of vacation. The sabbatical leave has an anticipated budget of $7,000 which
covers all the minister’s contingency replacement costs and some personal costs as well. CARRIED
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New Business

a) Emerging Ministries in Quebec — Rev. Eric Hebert-Daly shared the story of Ministére protestant
francophone de Toronto, and how it is expanding, in particular in Longueuil. This ministry has the
potential to grow within the Regional Council. It was suggested to offer support to Rev. Florence Bukem
who is commuting weekly from Toronto to Longueuil. This news was received with enthusiasm by the

Executive.

b) ActionVision — It was highlighted that the team has taken purpose to ensure diversity of its membership.

c) Translation Executive minutes be translated — It was reiterated how important it was for the minutes of
the Executive to be translated immediately after they are approved. The Regional Council Executive
reaffirmed its commitment to make available the minutes in both languages as soon as they are approved.
It was understood that appendices may not be translated immediately after as more time may be needed
(especially where it concerns audited financial statements and technical language).

Opening worship for next meeting — Denis Ashby

Equity Monitor Reporting — Denis shared that he didn’t notice any micro aggressions; all were very good at
helping the Chair see who had their hands raised. It was suggested to follow up with a member following their
abrupt departure from the meeting.

Motion to adjourn

2023-04-20_011 MOTION (T. Spires/L. Buchanan) that the Conseil régional Nakonha:ka Regional Council
Executive adjourn this meeting at 12:12 pm. CARRIED (Denis Ashby opposed)

Closing Prayer — Marc Grenon closed the meeting in prayer.

Next meeting dates

- Thursday, May 25, 9:00 to noon on zoom
-RC General Meeting, June 3 (day event)
-Thursday, June 15, 9:00 to noon on zoom (Fred Braman to do opening worship)

Marc Grenon
Chair, President

Appendices

Appendix A
Appendix B!
Appendix B?

Appendix C
Appendix D

Rev. Eric Hébert Daly,
Executive Minister

Proposition_célébrant laique des Page 7
sacrements
Report from Minister Supporting Pages 8-9

Networks and Clusters

Rapport du Responsable pour la soutien Pages 10-11
aux réseaux et aux regroupements

First-Third Ministries Staff Update Page 12
Rapport de la Responsable (La Table) Pages 13-14
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Appendix A

Proposition — célébrant laigue des sacrements

L’exécutif de la Table des ministéres en frangais, lors de sa séance du 14 avril 2023 a pris connaissance de la
requéte d’autorisation d’un célébrant laique pour I’administration des sacrements a la paroisse de Sainte-Adele
ainsi que des documents qui appuient cette requéte. Apres discussion, la Table des ministéres en francais :

RECONNAIT qu’un célébrant ou une célébrante laique des sacrements est nécessaire et que Monsieur Stéphane
Godbout, personne proposée par la paroisse de Sainte-Adéle, est apte a exercer cette fonction.

SE DECLARE PRETE, aprés réception de la confirmation que Monsieur Stéphane Godbout a réussi la formation
nécessaire pour exercer ce ministére, a autoriser celui-ci a exercer la fonction de célébrant laique des sacrements
pour la durée la plus courte entre douze mois et la période requise jusqu’au placement, la nomination ou I’appel
d’une personne membre de 1’ordre ministériel ou la nomination d’une agente ou d’un agent pastoral laique au sein
de la communauté de foi.

APPUIE LA NOMINATION de la pasteure Cathy Hamilton ou toute autre personne pour donner de facon
continue du mentorat au célébrant laique des sacrements nommé pour la paroisse de Sainte-Adeéle.

Proposée par Florence Bukam
Appuyée par Marie-Claude Manga

Adopté a 'unanimité
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Appendix B!

Supporting Networks and Clusters

Cluster Development Work

For the West Island & Riverside Cluster, planning is concretizing for a Festival Day for the feast of
Pentecost. The day will include worship, a pot-luck, and discussion groups in order to help the
Communities of Faith move forward in their collective and collaborative work. The 5" Sunday
celebrations will continue this year. The Cluster has a meeting on 26 April on the question of community
ministry and the possibility of a collective ministry.

For the Saint-Francis Cluster, meetings are taking place in the next few weeks to sketch out how to
create a collaboration between ordered ministers and lay ministers for a collaborative approach to pastoral
care. The next meeting of the cluster will be May 16" on Zoom.

For the South Shore & Valleys Cluster, the group will meet next on 3 May on Zoom. The group is
maintaining the goal of having one shared worship celebration this Summer, and Robert Patton has
invited the Communities of Faith to a new Tipi project in Kahnawake as a place of gathering. A date will
be chosen in the coming weeks, and will likely be in July or August.

For the LAM Cluster (Laurentian Area Ministries), conversations continue, and | am awaiting the date of
the next Council meeting, as well as dates for eventual meetings with the Communities of Faith. | am
following up with one community of faith on the question of visioning of their presence in the community
and the possible pathways for their future.

For the new Yamaska-Shefford Cluster, the group continues its plan to gather for the 5" Sundays of the
month, and the next celebrations will be April 30" at Creek United Church in Bolton, and on June 18" at
Knowlton United Church, with a Celtic theme. For the moment, the communities of faith have chosen to
live the experience of shared worship, and will do a review after the June worship.

There is the very beginning of a conversation with communities of faith in the Missisquoi sector to
explore the possibility of collaboration. | am awaiting announcement of the date of the next meeting.

Network Development Work -Leadership Teams and Circles

The Team for the Strategic Plan , VisionAction, has presented the underlying concepts for the
consultation process in order to discern a strategic plan for the Regional Council. | am currently
developing a consultations calendar, as well as a Power Point presentation, to have both validated by the
team.

The « Living in Right Relations » Leadership Circle invites Leadership Teams/Circles, the Executive,
Networks and other interested groups to participate in the Blanket Exercises which are being offered.
The last meeting was held on 29 March on Zoom.

The « Justice & Communities » wishes to draw our attention to the Eco-citizen Summit here in Montréal
on June 8" and 9", 2023. Guy-Lin Beaudoin is part of the planning committee for the event, and
underlines the occasion for us as an opportunity for the United Church to shine in its commitment for the
environment at this international forum, which will have as invited guests Tarana Burke (#MeTo0) and
Ban Ki-Moon (8" General Secretary of the UN).

For more information, please consult: https://side-mtl.com/en/

The « Pride & Friends » Network: The Affirming communities of faith have been contacted in order to
have at least one person representing each community of faith to allow for a wider collaboration in the
planning of the United Church presence at Fierté-Montréal, for both the Community Days, and for the



https://side-mtl.com/en/
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Parade. A wish has also been expressed to explore the possibility of a supportive presence in Québec
City pour their celebration of Pride.

e The Affirm United Process Group will have its next meeting in a couple of weeks. This meeting will
allow members of the group to review the presentation and questions during the Regional Council
meeting, and as well, to plan the next step and calendar of listening sessions.

e The «Environment » Network: Judy Coffin continues to share information for events in the Cr
Nakonha:ka RC which are of interest to the people in the network, and | continue to help Judy in efforts
to re-construct this network. We are encouraging members to connect with the Green Faith project.

Christian-Jewish Dialogue of Montréal

The Christian-Jewish Dialogue of Greater Montréal has asked Mountainside United Church to be the Host
Community for the ceremony of the Christian Commemoration of the Shoah, which will be held in the Birks
Chapel on the McGill University campus on April 23 2023 at 10:30. This will be the second time that the
United Church has received the event in one of our communities of faith since our return to the Dialogue table in
2019. Thank you to Mountainside United Church for their collaboration.

| invite you to consult the following meditative video: https://vimeo.com/406184450

There is also a version in French: https://vimeo.com/404752414

Retreat for All who offer Ministry in the Nakonha :ka Family

We are still looking for people who wish to be part of the planning committee for a bilingual retreat for all people
who offer a ministry within our Regional Council. The bilingual retreat will be held at Manoir D’Youville on
September 29" and 30™ and October 1%, 2023. The retreat will be over three days, and will have the following
foci:

Day 1 — Retreat Day for all Ordered Ministers

Day 2 — Co-leaning Day for all Ordered Ministers, DLMs and LLWLs

Day 3 — Retreat Day for all DLMs and LLWLs

Ensemble, Chantons! — Then, Let Us Sing! - Projet de recueil de chants

A committee is being created to evaluate the submissions in French for the new Hymnal Project for the United
Church. This resource will be an important addition for our Regional Council with the possible addition of
dozens of hymns in French and Spanish.

David-Roger Gagnon, M.A.S.P.
Minister Supporting Networks and Clusters


https://vimeo.com/406184450
https://vimeo.com/404752414
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Appendix B?

Soutien aux réseaux et aux regroupements

Travail — développement des Regroupements

Pour le regroupement de I’Quest de I’Ile & Riverside, les plans se concrétisent pour la Journée festival
pour la féte de la PentecOte. La journée comprendra un culte, un repas partagé, et des regroupements de
conversation afin d’aider les paroisses a avancer le travail collectif et collaboratif. Les célébrations
conjointes des 5™ dimanches continuent cette année. Le regroupement a une réunion de discernement le
26 avril sur la question des ministéres communautaire et la possibilité d’un ministére collectif.

Pour le regroupement Saint-Francois, les réunions auront lieux dans les prochaines semaines afin de
dessiner comment faire la collaboration entre pasteur.e.s et ministres laiques pour une approche
collaborative pour les soins pastoraux. La prochaine réunion du regroupement aura lieu le 16 mai sur
Zoom.

Le regroupement Rive-Sud & Vallées se réunira la prochaine fois le 3 mai sur Zoom. Le groupe
maintient le bit d’avoir une célébration conjointe cet été, et Robert Patton a invité les paroisses au
nouveau projet Tipis a Kahnawake comme lieu de rassemblement. Une date sera choisie dans les
prochaines semaines pour probablement en juillet ou en ao(t.

Pour le regroupement LAM (MRL - Ministéres régional des Laurentides), les conversations continuent, et
j’attends avoir la date de la prochaine réunion du conseil, ainsi que des dates d’éventuelles réunions avec
les paroisses. Je fais le suivi avec une paroisse sur la question de visionnement de leur présence dans la
communauté et les sentiers possibles pour leur avenir.

Pour le nouveau regroupement en développement Yamaska-Shefford, le groupe continue son plan de se
rassembler pour les 5*™ dimanches des mois, donc les prochaines célébrations auront lieu le 30 avril a
1’Eglise Unie Creek & Bolton, et le 18 juin a 1’Eglise Unie Knowlton avec un thématique Celtique. Pour
le moment, les paroisses choisissent de vivre I’expérience des cultes partagés, et feront un bilan apres le
culte en juin.

Il 'y a un tout début de conversation avec des paroisses dans le secteur Missisquoi pour explore une
possible collaboration. J’attends I’annonce de la date d’une prochaine réunion.

Travail — le développement des Réseaux — Equipes et Cercles de Leadership

L’Equipe pour le Plan Stratégique, ActionVision, a présenté les concepts de base pour le processus de
consultation pour discerner un plan stratégique pour le Conseil régional. Je suis en train de développer un
calendrier des consultations, ainsi qu’une présentation PowerPoint, pour les faire validés par I’équipe.

Le Cercle de leadership « Relations justes » invite les Equipes/Cercles de leadership, I’Exécutif, les
Réseaux et d’autres groupes intéressés de vouloir participer dans les Exercices des couvertures qui seront
offert. La derniére réunion aura eu lieu le 29 mars sur Zoom.

L’équipe de Leadership « Justice et communautés » souhaite attirer notre attention sur le Sommet Eco-
citoyenneté ici a Montréal le 8 et 9 juin 2023. Guy-Lin Beaudoin fait partie du comité de planification de
1’événement, et nous souligne I’occasion comme opportunité pour I’Eglise Unie de rayonner dans son
engagement pour 1’environnement a ce forum international, qui aura comme invités de marque Tarana
Burke (#MeToo) et Ban Ki-Moon (8° Secrétaire général de I’ONU).

Pour plus amples renseignements, veuillez consulter : https://side-mtl.com/
Le réseau « Fierté et amies et ami.e.s » : Les paroisses inclusives ont été contacté afin d’avoir au moins
une personne représentant de chaque paroisse pour permettre une plus grande collaboration dans la



https://side-mtl.com/
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planification de la présence de 1’Eglise Unie a Fierté-Montréal, et pour les journées communautaire, et
pour le défilé. Un souhait a été exprimé d’explorer la possibilité d’une présence de soutien a Québec
pour leur célébration de la Fierté.

e Groupe du Processus S’Affirmer_ensemble aura sa prochaine réunion dans quelques semaines. Cette
réunion permettra aux membres du groupe de faire le bilan de la présentation et les questions lors de la
réunion du Conseil régional, et aussi, de planifier la prochaine étape et le calendrier des séances d’écoute.

e Le réseau «Environnement»: Judy Coffin continue de partager les renseignements pour les
événements dans le Cr Nakonha:ka RC qui intéresserait les gens de notre réseau, et je continue d’aider
Judy dans les efforts de reconstruire ce réseau. Nous encourageons les membres de se connecter avec le
projet La foi verte (Green Faith).

Dialogue Judéo-Chrétien de grand Montréal

Le Dialogue Judéo-Chrétien de Grand Montréal & demander a L’Eglise Unie Mountainside de vouloir étre
communauté-héte de la cérémonie de la Commémoration chrétienne de la Shoah, qui aura lieu a la Chapelle Birks
sur le campus de 1’Université McGill le 23 avril 2023 a 10h30. Cela sera la deuxiéme fois que 1’Eglise Unie
regoit I’événement dans une de nos paroisses depuis notre retour a la table du Dialogue en 2019. Merci a I’Eglise
Unie Mountainside de leur collaboration.

Je vous invite de consulter la vidéo méditative suivante : https://vimeo.com/404752414

Il'y a aussi une version en anglais : https://vimeo.com/406184450

Retraite Pour Toustes gui offrent un Ministére dans la Famille Nakonha:ka

Nous sommes toujours a la recherche de personnes qui souhaitent faire partie du comité de planification pour la
retraite bilingue pour toute personnes offrant un ministere au sein de notre Conseil régional. La retraite bilingue
aura lieu au Manoir D’Youville le 29 & 30 septembre et 1° Octobre 2023. La retraite sera sur trois jours, et aura
les axes suivants :

Jour 1 — Journée de retraite pour Pasteur.e.s

Jour 2 — Journée de co-apprentissage pour Pasteur.e.s, DLM, LLWL

Jour 3 — Journée de retraite pour DLM, LLWL

Ensemble, Chantons! — Then, Let Us Sing! - Projet de recueil de chants

Un comité est en création afin de pouvoir évaluer les soumissions en frangais pour le nouveau projet de recueil de
chants pour I’Eglise Unie. Cette ressource sera une importante addition pour notre Conseil régional avec 1’ajout
possible de dizaines de chants en francais et en espagnol.

David-Roger Gagnon, M.A.S.P.
Responsable des réseaux et des regroupements


https://vimeo.com/404752414
https://vimeo.com/406184450
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Appendix C

First-Third Ministries Staff Update

Youth Forum took place March 31- April 2. The event was attended by over 30 young people and about a dozen
volunteers. We spent the weekend at Trinity United Church and enjoyed the enormous space, and exploring the
neighbourhood of Rosemont. Wendy Evans was our guest speaker. The theme was “In your Element” and
brought together ecological discussion, spiritual practice and personal reflection.

Many of the volunteers had a very meaningful discussion after the event, about some of the challenges of hosting
in-person retreats with such a long and deep cultural history in our region, following the pandemic gap. We
discussed the need to rebuild and intentionally craft our mission and our community values with more explicit
work. It was a good reminder how difficult it is to join a community as a newcomer, when everyone just assumes
you know how everything works.

Camp planning is now deeply underway. United Spirit Camp is still seeking campers and counsellors. United
Spirit Camp will take place June 25" to July 1% — Our theme is “Spiritual Fruit Salad”

Update from national: there will be Canada Summer Job opportunities available for youth 15-19 and the
applications should be available next week. The GCO will be looking for young leaders in climate justice. It will
be an 8-week job, with 6 weeks in their regions/communities and the final 2 weeks in BC at Camp pringle.

Rendezvous 2024 will be announced soon - Taking place at Brock University with Co-Sponsoring by Silver
Spires United Church, as well as a potentially large Presbyterian delegation who have typically held their annual
youth gatherings at Brock.
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Appendix D

Rapport de la Table des ministéres en francais

a I’exécutif du Conseil régional Nakonha:ka
20 Avril 2023
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CROISSANCE

MonCredo Ce projet d’envergure cible expressément la croissance de nos ministéres en frangais. Des
changements au niveau de 1’équipe des MiF ainsi que du c6té des vidéo-animateurs impliqués dans le projet ont
ralenti quelque peu le travail de développement de cet outil d’évangélisation. Nous prévoyons tout de méme un
lancement au mois de mai prochain. Ce projet vise en particulier les jeunes et jeunes adultes.

Des discussions sont en cours en vue d’une éventuelle entente entre FJIKM Canada Montréal et I’Eglise Unie du
Canada. (L’EUC a des Mutual Recognition Agreements avec plusieurs Eglises sceurs et FIKM a déja ce gendre
d’entente avec plusieurs partenaires de I’EUC).

Soutien (financier et autres) des ministéres en frangais. Nous vous avons déja informés du projet pilote qui avait
¢été lancé afin d’augmenter le rayonnement de nos ministéres. Les communautés de foi feront un « rapport
d’étape » lors de la réunion d du CA de la Table au mois de juin afin de nous tenir informés du développement de
leurs projets.

JUSTICE

Venez voir en Terre sainte

Pour la premiére fois de son histoire, I’Eglise Unie du Canada offre un voyage guidé en terre sainte en frangais,
avec la collaboration de nos partenaires locaux. Dix participants et participantes ont manifesté leur intérét pour le
programme. Une premiére rencontre d’info est prévue le 20 avril a 19 h.

CLIMAT
Des activités seront proposées plus tard durant I’année.
LEADERSHIP

La Table soutient la formation de personnes en formation ministérielle, les célébrant-e-s laiques et les
communautés de foi en transition. L’exécutif de la Table a approuvé la nomination de Norman Robert Boie a St-
Jean, accompagne St-Pierre et Pinguet dans 1’ouverture de poste et la sélection d’un-€ stagiaire. Ayant pris
connaissance de la demande faite par la paroisse de Sainte-Adele au conseil régional (a I’équipe dirigeante en
matiere de relations pastorales ainsi qu’a I’exécutif), lors de sa réunion du 14 avril dernier, 1’exécutif de la Table a
adopté une proposition offrant son appui a la demande de Sainte-Adéle.
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La Responsable ainsi que le directeur de la formation en frangais sont impliqués dans la mise en place de I’offre
francophone des formations obligatoires pour le personnel ministériel (justice raciale et professional boundaries
for church leaders)

Autres formations et activités de ressourcement pour les leaders

Le 24 mars a eu lieu le colloque Immigration et intégration sociale :

Le ler avril, a I'Eglise de Sainte-Adele, le directeur de la formation en frangais a offert un atelier sur « Notre
compréhension de Dieu a partir des récits bibliques évoquant le personnage de Rahab

4 et 5 mai — Colloque La situation des femmes travailleuses étrangéres temporaires

Une retraite pour pasteur-e-s, prédicateurs et prédicatrices laiques et étudiant-e-s aura lieu du 9 au 11 mai
prochain a Québec. L’activité de cloture sera un panel organisé conjointement avec 1’Université Laval sur le
théme de L’avenir de la foi chrétienne au Québec : une paque a vivre. Paul-André Gigueére , Angélika Piché,
Darla Sloan

BIEN COMMUN (PARTAGE DE RESSOURCES ET D’EXPERTISE)

Prédication ( le mercredi a 8h, rencontre hebdomadaire de discussion sur les péricopes dominicales selon le
lectionnaire), ainsi que les rencontres du mardi matin (chaque semaine, de maniere informelle, et le premier
mardi du mois, avec I’équipe du personnel) permettent a nos gens en leadership de partager des idées, des
ressources et de se soutenir mutuellement. Aussi accueil mutuel par Zoom ex : La Parole sur le pouce , le
vendredi de midi a 12h45 Darla St-P-P; et le Dimanche , Stéphane Vernette

La Table offre son soutien afin de faciliter la pleine participation de francophones aux différentes instances,
comités et groupes de travail du Conseil général.

Ressources

Nous explorons aussi la possibilité d’un travail conjoint avec I’Eglise protestante unie de France et 1’Union
des Eglises protestantes d’Alsace et de Lorraine les discussions se poursuivent quant a la participation de la
Table dans une projet international de partage de ressources liturgiques.

Etienne Marcoux et 1’équipe de traduction a débuté la traduction de I’interface informatique de Ensemble
Chantons (Then Let Us Sing !). Un gros projet qui va tenir plusieurs traducteurs occupés ce printemps !

L’exécutif a discuté d’un courriel regu de la part de Marc Grenon au sujet de la participation de la Table au
processus de planification stratégique de la Région. L’exécutif aimerait avoir plus de précisions quant aux attentes
de la région. On note aussi que, dans un sens la Table est déja impliquée parce que plusieurs pasteur-e-s et laiques
de la Tables sont aussi actifs au niveau du Conseil régional Nakonha:ka.

Varias :
e CoOté du personnel de la Table :Rurh part en congé maternité ;Michelle Robidoux est en congé maladie ;
Darla A 18H plus sa paroisse est surchargée et fait du temps double !
e Le poste de Responsable de la Table est maintenant publié pour la recherche de candidat.e

DS &PG



