Conseil régional Nakonha:ka Regional Council
Online Meeting - March 15-16, 2024
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March 15-16
Regional Council Gathering

(online)

THEME: CONTEXTUAL MINISTRY

Friday, March 15

6:30 pm Sign in/ Registration
Gathering Music

6:45 pm The words before all words: Prayer of Thanksgiving
Welcome to the land
Land acknowledgment
Update re Remit 1
Announcement of ordination (Robert Patton)
Welcome to newcomers

7:00 pm Opening Worship (Rev. Marie-Claude Manga, Virgile Kamga)

7:20 pm Call to Order, Enabling Motions
Introduction of Scrutineers, Parliamentarian, Chaplain, Equity Support People
Equity Support / minute from equity

7:30 pm Joys & Challenges of Rural Ministry (Carol Porter, Ayer’s Cliff)
Rural/Urban Context (Rev. David Lefneski, Cowansville)

8:00 pm Small group discussion

8:15 pm Gifts of the Small Rural Church (Rev. Tori Mullin, Growth Animator)
Indigenous Context (Robert Patton, Aima Ransom, Bob Patton, Kahnawake)

8:45 pm Small group discussion

8:55 pm Good-night blessing (Rev. Marie-Claude Manga, Virgile Kamga)
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Conseil régional Nakonha:ka Regional Council
Online Meeting - March 15-16, 2024

Saturday, March 16

8:45am Sign in/ Registration
Gathering Music
9:00 am Morning blessing (Rev. Marie-Claude Manga, Virgile Kamga)
9:10 am 2023 Report Book
President Marc Grenon
Executive Minister Rev. Eric Hébert-Daly
Motion to receive 2023 Report Book
9:25am Updated Governance Handbook (Marc Grenon)
Delegation of all Property & Finance matters to Finance & Extension Board
Strategic Fund Terms of Reference
Motion to receive the Governance Handbook
9:35am Nominations - Proposal re Structure of Executive (Rev. Linda Buchanan, Chair)
10:05 am Message from General Council (Cameron Fraser, General Council Representative,
Director of Growth and Congregational Development)
10:10 am Community Perspective (Craig Sauvé, Conseiller municipal - Le Sud-Ouest)
Community Ministry (Katherine Pigott, Saint Columba House)
10:40 am Small group discussion
10:55am Break
Gathering Music
11:05am Building and Strengthening Relationship Project (Rev. Dan Hayward)
Respect & Kanoronhkwatshera Initiative (Lisa Byer-de Wever)
11:15am Welcoming Migrant Communities (Adedeji Sunday Akintayo, BUC-RISP)
Urban Cultural/Linguistic Communities (Rev. Rosa Donoso, Camino de Emaus)
11:45am Small group discussion
12:00 pm Congregational Health and Growth in Urban, Suburban and Rural Contexts
(Cameron Fraser, Director of Growth and Congregational Development)
12:20 pm Q&A with Cameron
12:25 pm Equity Report
12:30 pm Closing blessing (Rev. Marie-Claude Manga, Virgile Kamga)
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