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Appendix C 

Ministry Plan for Knowlton-Mountain Valley Pastoral Charge 

Moving Forward: 2024 

Half-Time Ministry 

1. Worship Services  

Worship Services are held on the first three Sundays of each month plus Christmas Eve, with no worship services 

in January and February. The minister (Rev. Steve Lawson) will conduct services the first two Sundays of each 

month in addition to handling all pastoral care, meetings, etc. Retired United Church ministers, Rev. Jane Howe 

and Rev. Elizabeth Frazer will conduct the third service each month. 

2. Pastoral Care  

Pastoral Care includes visiting in homes and hospitals, and funerals, weddings, baptism, and sacraments. 

3. Online Outreach  

Outreach includes services posted on the Knowlton-Mountain Valley Pastoral Charge Facebook group that reach 

many people beyond our church in the community, and services sent by email to all households reaching those 

who are not able to come to church. This ministry is supported through a Regional Council Grant. 

4. ‘Lift Your Spirit’ Lunches  

These lunch events are held once per month, 8 times a year from March to June and September to December. 

These lunches provide food and topics of interest for the wider community. This ministry is supported through a 

Regional Council Grant. 

5. Mission and Service  

The congregation continues to support the Mission and Service Fund each year through donations and offerings. 

(approx. $5,000). 

6. Regional Worship  

Knowlton United Church is involved in planning Regional Worship and gathering experiences in the Shefford-

Brome-Mississquoi region on the 5th Sunday of each month during 2024. 

7. Book Club 

We also have a thriving Book Club as a valued part of our ministry. 

8. Ministry Appointment 

We plan to continue with ½ time ministry throughout 2024. 

Financial Plan  

With a combined financing of the 8% of the net proceeds from the sale of the church (after deducting the realtor’s 

4% commission plus taxes, and surveyor’s fee of $1,900) – and - the offerings/donations received throughout the 

year, we plan to meet our financial obligations. 

* Sale of Church: $575,000 
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* Realtor commission of 4%: $23,000 + taxes ($3,450) = $26,450 

* $575,000 - $26,450 = $548,550  

* Surveyor’s fee for ‘Plan of Location’ = $1,900 

* $548,550 - $1,900 = $546,650 

* 25% to Regional Council = $136,662 

* $546,650 - $136,662 = $409,988 

* We are permitted to use up to 8% per year for the Ministry Plan.                                                             

For 2024, 8% of $409,988 = $32,799. 

* We hope for and budget for $20,000 in donations and offerings for 2024 

* Total anticipated resources for 2024 are $32,799 + $20,000 = $52,799 

Financial Plan and Budget for 2023 - 2024 

This plan includes a budget for ministry in November and December 2023 when the sale is closed on October 27, 

2023. 

Starting in November 2023, we would like to honour the July 1, 2023 to June 30, 2024 appointment and pay our 

minister half-time salary for half-time ministry. 

With 8% of the funds available for ministry in 2023, this would be: 

   - Two months in 2023 (Nov. and Dec.) = 1/6 of the year = 17% X32,799 = $5,575 

This would be applied toward the budget for the minister’s salary during the year 2023. 

Budget for 2024  

Based on $409,988 - $5,575 = $404,413 

8% of $404,413 = $32,353, therefore our 2024 budget is  

$32,353 + $20,000 (approx. offering) = $52,353 

Anticipated Expenses 

Minister’s Salary    35,414 

Employment Insurance         600 

Parental (QPIP)          108 

Quebec Health Insurance Plan        550 

CNESST (Workmen’s Compensation)       400 

ADP Charges          350 

Continuing Education         820 

Telephone          682 

Travel Allowance - Minister        300 
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Secretarial Honorarium       2,400 

Office/Stationary/Printing       200 

Postage           300 

Pulpit Supply        2,470 

Safety Deposit Box            70 

United Church Assessment      2,100 

The Record – Advertising         150 

Bank Charges             75 

PAR Service Charge            85 

Insurance        4,000 

TOTAL      $51,074 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 




