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Appendix I 

Conseil régional Nakonha:ka Regional Council 

November 24-25 Meeting 2022 (Draft) 

 

“Strengthening Invitation: Taking a Strategic Approach to Growth” 

 

Friday, November 24th 2023 

Evening Session 

6:30-6:45 Sign in/ Registration (time of instruction)  

6:45-7:35 1. (Acknowledgement (Welcome) of the land) (5 mins) 

2. Acknowledgement of Mohawk Bible; Reading from 

Mohawk Bible (provide passage in Mohawk to Kent for 

sharing on screen) (10 mins) Genesis 18: 1-15 

https://www.bible.com/bible/2345/GEN.1.MHK  

3. Prayer of Thanksgiving (5 mins) 

4. Opening Worship (15 mins) 

a. Montreal City Mission  

7:35-7:50 1. Call to Order, Enabling Motions, ‘Officers’ (5 mins) 

2. Duty of Care and Equity (10 mins) 

a. Holy Manners – Carmen Lansdowne 

3. Remit 1 - reminder to vote 

7:50-8:50 Strategic Planning (1 hour) 

a. Presentation (parts of the fish interspersed with 1 verse from 

hymn)  

b. Discussion 

c. Voting 

8:50-9:00 1. Good night blessing (5 mins) – re-recorded? 

 

                                                          

Saturday, November 25th 2023 

Morning Session 

 

8:45-9am Coffee & Conversation (Sign in/ Registration) 

9:00-9:20 Morning Worship continued theme “Strengthening Invitation: Taking a 

Strategic Approach to Growth” - Beaconsfield United Church 

9:20-10:30 Theme “Strengthening Invitation” 

• Communications (simple ways of invitation, 

considering/looking from the perspective of newcomer) 

• Storytelling/skits – actors (Church and Newcomer), examples of 

what strengthening invitation looks like (and doesn’t)  

• Breakout room discussion (provide possible scenarios, “what 

could be the right response/invitation?”) 

 

10:30-10:35 Introduction of New Responsable of La Table – Rev. Dr. Emmanuel 

Tehindrazanarivelo (5 mins)  

10:35-10:50 Office of Vocation Presentation 

- Changes in Supervised Ministry Education 

- Update re candidates (presenting & praying-for) 

10:50-11:00 Health Break  

11:00-11:05 Nominations (President-Elect) 

 

https://www.bible.com/bible/2345/GEN.1.MHK
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11:05-11:30  

11:30-11:40 Budget 2024 

• Presentation/ feedback from learning session 

• voting 

11:40-11:55 The Finance and Property Leadership Team  

- is looking for 15 minutes on the agenda of the November 

meeting to present a piece of software they are offering to 

treasurers to help them with their day-to-day work. 

11:55-12:15 Granting & Enabling 

• Status of funding   

12:15-12:20 Additions/Changes to the RC Governance Handbook 

• sacraments licensing policy 

• mileage (General Council rate)  

• voting to receive for information 

12:20-12:30 Closing Worship (with reminders and enabling motions) 
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Appendix J 

 

Youth Forum Report – November 2023 – Building Bridges 

 

Youth Forum has followed the same approximate structure and patterns for over 40 years with only a few 

deviations. It is a model that has worked, and is still working. As members of an ancient church who appreciate 

tradition and ritual, this is a beautiful gift but we work hard to prevent it being an obstacle to discovery and 

imagining new possibilities. Youth Forum is planned for, and by a group of peer-selected youth, who are 

empowered and supported by adult volunteers and myself, as staff to create a weekend that is welcoming, 

inclusive, inspiring and community building. It is a tall order, but generation after generation of young person has 

taken the task in their stead and helped shape Youth Forums which, I believe, hold in tension the traditions and 

rituals we keep as sacred and defining, while leaving space for the themes and content to be specifically relevant 

to the audience they are presented to.  

  

I am very proud of the work my team of youth delegates did to put together our fall Youth Forum on Building 

Bridges, hosted by Plymouth-Trinity United Church in Sherbrooke Quebec. We wanted to host a youth forum that 

contained an inter-faith dialogue. I initially presented the idea, expecting to find a lukewarm response, and that 

youth were not as interested and engaged in religious study as I might be. I was wrong. The youth were very 

interested and enthusiastic and we decided to focus on the specific relationship between Christians and Muslims.  

  

Our weekend program content had two main components with several smaller supporting activities. Friday 

evening, after settling in with group norms and get-to-know-you activities, we introduced the theme. We prepared 

for our planned Saturday fieldtrip and encounters by developing questions in small groups, exploring the earnest 

curiosities of teens who had a wide spectrum of knowledge, exposure, relationship with their Muslim neighbours. 

On Saturday morning we welcomed our guest speaker, Dr. Christopher Stonebanks, who was my professor in the 

Education department at Bishops University, who shared with us both his personal and academic experience with 

Islamophobia. The youth and leaders were concretely reminded about the differences between a micro-aggression 

and a macro aggression. We learned the importance of not assuming that Muslim people belong to a monolith, 

just as we would dislike that assumption applied to us as Christians, when we are aware of what a huge diversity 

there is in theology and expression of the Christian Faith. Dr. Stonebanks connected his experience of being an 

Iranian immigrant to Montreal in the 1970s, growing up in a very homogeneous neighbourhood  in the West-

Island, with his love of Comic Books. It was a deeply moving and informative presentation.   

In the afternoon our group of just over 40 youth and leaders headed to the local Mosque, facilitated by a 

friendship I have with one of their leaders. We gathered with Sherbrookois Muslim teens and learned the answers 

to some of our curious questions. We were honoured guests and we were given the beautiful privilege to be 

invited to witness afternoon prayers. After some time in the local playground, we all headed back to Plymouth-

Trinity Church for supper, including half a dozen of the Muslim teens, who joined us for a meal, as well as our 

final debrief. In the closing small group time on Saturday, our guests were able to ask the same style of “ask us 

anything” questions, which led to a very rich conversation about prayer practice, fasting and theological positions. 

  

One of Youth Forum’s sacred traditions is the Saturday evening worship circle, and our ceremonial prayers of the 

people, which includes a very special candle lighting. On that evening we prayed together in a circle in the 

Church hall for close to 40 minutes. The prayers were pouring out of our youth, with passion, grace, longing and 

gratitude. It was a very simple service in terms of its liturgy, but it embodied incredibly deep spirituality. The 

following morning, youth helped lead worship, and shared their experiences and learning with Plymouth-Trinity’s 

congregation.  I was reminded again how this work is so vital to our church, and how important it is for youth to 

share their bold discipleship and daring justice with the wider church. We also sang our theme song as an offering 

to the community, Building Bridges, a song introduced to us by Denis Ashby, from his Unitarian connections. 

The words are simple and the tune is an ear-pleasing round,  

 

Building Bridges between our divisions, I 

reach out to you, will you reach out to me? With 
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all of our voices and all of our visions, 

friends, we could make such sweet harmony. 

Words: The Women of Greenham Common Peace Occupation in England, 1983. Music: Contemporary English 

Quaker Round. 

 

This Youth Forum was an excellent touchstone for me, as a First-Third Minister. Sometimes when we plan, 

evaluate and explain our work we can get distracted and sidetracked by the “who” and the “how” questions. This 

Youth Forum answered the “why” in my heart. Nakonha:ka’s First Third ministry is about creating spaces for 

young people to feel safe, accepted  and beloved children of God, and to enable them to become disciples, 

emboldened by the intangible mystery of faith in our broken world.    

 


