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Conseil régional Nakonha:ka Regional Council  

Meeting of the Executive 

Thursday, March 20, 2025 

 

Vision of the Commission by which we evaluate progress based on: 

•Supporting and enhancing the life of Communities of Faith where ministry takes place 

•Nurturing Social Justice and Outreach programs 

•Building Communications 

 

 IN ATTENDANCE 

Norman Robert Boie   Chair, President  

Adedeji Sunday Akintayo   Member 

Denis Ashby    Member at large, Rep. First Third Ministries 

Peter Bisset     Member, Finance and Extension Board  

 Rev. Barbara Bryce   Member, Granting and Enabling Leadership Team  

 Valerie Epps-Nickson   Member, General Meeting Planning  

Rev. Pierre Goldberger   Member, La Table  

Rev. Éric Hébert-Daly   Member, Executive Minister  

Erika (Qian) Liang    Member  

Rev. Christine Marie Gladu   Member, Pastoral Relations  

 Paul Stanfield    Member, Treasurer   

 Dr. Esther Guillen    Corresponding Member, Communities of Faith Support Minister 

 Joel Miller     Corresponding Member, Program Assistant to Executive 

      Minister, Recording Secretary 

 Brian Ruse     Corresponding Member, Finance and Office Administrator 

 

REGRETS/ABSENT  

Rev. Florence Bukam   Member at Large   

Bailey Eastwood    Member, Community and Justice  

Rev. Rosemary Lambie   Member at large  

Rev. Marie-Claude Manga   Member at Large 

Lisa Byer-de Wever/Rev. Read Sherman/ Members, (co-chairs) Living into Right Relations Leadership 

Rev. Jan Jorgensen    Circle 

       

This meeting of the Nakonha:ka Regional Council Executive will deal with regular business, but will focus on the 

following key areas: 

 

• Decide on Montreal Downtown Ministry Strategy Proposal  

 

Land Acknowledgement – The land acknowledgment was held earlier in the day in conjunction with a 

presentation to members of the Executive; the presentation was outside of the scope of business of this Executive 

meeting.   

 

Opening Devotions – Erika Liang opened the meeting with prayer.  

 

Calling Meeting to Order – Norman Robert Boie, President, called the meeting to order at 2:38 PM:  

 

In the name of the Lord Jesus Christ, the only Sovereign head of the Church, and by the authority of 

the Conseil Régional Nakonha:ka Regional Council of the United Church of Canada, I hereby 

declare this executive meeting duly constituted and to be in session for conducting the business 

which will properly come before it. 
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Au nom de Notre Seigneur, Jésus-Christ, chef souverain de l’Église, et par l’autorité qui m’a été 

conférée par le Conseil régional Nakonha:ka Regional Council de l’Église unie du Canada, je 

déclare que cette réunion exécutive est dûment constituée et qu’elle siègera pour le déroulement de 

toute affaire dont elle sera adéquatement saisie. 

 

Equity Support Person 

2025-03-20_001 MOTION (B. Bryce/D. Ashby) that the Conseil régional Nakonha:ka Regional Council 

Executive name Peter Bisset as Equity Support person for this meeting. CARRIED 

 

Minutes of February 20, 2025  

2025-03-20_002 MOTION (P. Bisset/A. Akintayo) that the Conseil régional Nakonha:ka Regional Council 

Executive approve the Minutes of February 20, 2025 as circulated. CARRIED 

 

Agenda   

2025-03-20_003 MOTION (V. Nickson/P. Goldberger) that the Conseil régional Nakonha:ka Regional Council 

Executive accept the agenda as circulated. CARRIED 

 

Business Arising 

 

Correspondence In 

a) January 28, 2025, Rev. Jennifer Mountain, re Kairos' call to cancellation of debt in this Jubilee year! (for 

information); 

b) February 25, 2025, Sarah Williams, Network Coordinator, Identity & Mission, Church in Mission Unit, 

The United Church of Canada, re Update on Selected Delegates to Pilgrimage of Learning (for 

information); 

c) February 25, 2025, Pierre Desrochers, Fiducie pour l’approvisionnement en hydrocarbures de la Basse 

Côte-Nord, re M. Jean Drolet nouveau Fiducie pour l’approvisionnement en hydrocarbures de la Basse 

Côte-Nord (for information); 

d) March 10, 2025, copied on a letter from Rev. Sarah Bruer, Program Coordinator for Admission and 

Recruitment, The United Church of Canada/L’Église Unie du Canada, to Rev. Florence Bukam, re ready 

for admission into ministry in The United Church of Canada as an ordained minister (for information) 

e) March 17, 2025, Rev. Steve Lawson, Knowlton United Church, re congregational decision to disband (for 

information); 

f) March 17, 2025, Rev. Steve Lawson, Kowlton Mountain-Valley United Church, re invitation to closing 

service for Knowlton United Church (for information).  

Correspondence Out 

g) February 20, 2025, Rev. Eric Hebert-Daly, Executive Minister, Certificate of the Executive Minister of a 

Regional Council to Resolution Giving Consent, re Sale of Grandby United Church to Groupe Stabco Inc. 

(for information); 

h) February 21, 2025, Rev. Eric Hebert-Daly, Executive Minister, to Lilly Endowment, re The United 

Church of Canada’s support of the Montreal School of Theology’s funding proposal to the Lilly 

Foundation (for information); 

i) February 27, 2025, Rev. Eric Hebert-Daly, Executive Minister, to Regional Council General Council 45 

Commissioners, re General Council 45 - Regional Council Orientation / Préparation pour le 45e conseil 

general (for information); 
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j) March 5, 2025, Rev. Eric Hebert-Daly, Executive Minister, response to correspondence of Jan 28, 2025 

from Rev. Jennifer Mountain, re Kairos' call to cancellation of debt in this Jubilee year! (for information); 

k) March 5, 2025, Rev. Eric Hebert-Daly, Executive Minister, Certificate of the Executive Minister of a 

Regional Council to Resolution Giving Consent, re transfer of Baldwin’s Mills United Church cemetery 

to Lester Lake Cemetery Committee (for information); 

l) March 12, 2025, Rev. Eric Hebert-Daly Executive Minister, response to correspondence of Jan. 13, 2025 

from Rev. Darla Sloan, Église unie St-Pierre et Pinguet, re use of social media like Facebook for sharing 

church information (for information). 

 

Supporting and enhancing the life of Communities of Faith where ministry takes place 

 

1. Finance and Extension Board (F&E) – Peter Bisset  

- See 2025-02-19_Report-Executive Email Poll in Lieu of Meeting_Granby UC as Appendix A1 

- See 2025-03-03_Report-Exectuive Email Poll In lieu of Meeting_Baldwin's Mills UC as Appendix 

A2 

- See 2025-03-13_Extract of Minutes of F&E Board Resolutions as Appendix A3 

 

a) Montreal Downtown Ministry Task Group – Peter Bisset highlighted the history that led to the 

proposed strategy (also outlined in the proposal) 

- See Montreal Downtown Ministry Strategy as Appendix B 

 

2025-03-20_004 MOTION (P. Bisset/P. Stanfield) Whereas the current conjuncture presents a 

potential viable route to create an exciting new orientation of the ministry of the United Church of 

Canada in downtown Montréal; 

 

Whereas with the potential for site development at both the St. James and St-Jean building for 

renovation and/or repurposing in the near term, it has become urgent to work on a way forward for 

the ministries involved in those buildings and combining that with a substantial presence for the 

Regional Council and Kindred Works in central Montréal; 

 

RESOLVED that, on recommendation of the Finance and Extension Board (“F&E”), the Conseil 

régional Nakonha:ka Regional Council (“Regional Council”) agree to the Action Plan to begin a 

consensus refinement and implementation of the Downtown Montréal Ministry of the United Church 

of Canada as detailed in the document entitled “Montreal Downtown Ministry Strategy v6” and 

outlined below: 

 

1. The initial phase would involve consensus building with only 5 institutional participants – a) the 

Regional Council for its offices and programs, b) St. James United Church, c) Église unie St-

Jean, d) Camino de Emaus, and e) Montreal City Mission. In view of their need to vacate their 

premises, if Saint Columba House wishes it could also be included. 

2. F&E would hire a consultant to undertake a consensus building with the participants to establish 

their short and longer term needs and any refinements/changes useful at this time. 

3. Kindred Works shall become involved at the appropriate time to define space needs and 

opportunities and possibly become itself a participant. 

4. Once a general consensus is reached, F&E will hire a Project Manager to design and implement 

the space needs of the participants in close liaison with Kindred Works. In addition, the Project 

Manager will define schedules, manage temporary relocations or moves and liaise with 

participants engaged with the plan. 



2025-4 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

March 20, 2025 

Summerlea United Church, 

Quebec  

 

  

5. It is underlined that this Action Plan does not envisage a merging or combining of any of the 

ministries but a continuing of these ministries within a single framework to allow for the 

connexional spirit that so characterizes the United Church of Canada and in keeping with our 

promise for Deep Spirituality -Daring Justice -Bold Discipleship at this time in downtown 

Montréal. 

CARRIED 

 

Nurturing Social Justice and Outreach programs 

 

2. Living Into Right Relations Leadership Circle (LIRRLC) – Co-Chairs sent regrets 

 

Building Communications 

 

3. Communications – Aviyah Abrams 

- See Communications Report as Appendix C 

 

4. General Meeting Planning – Valerie Nickson shared planning details for meeting that is taking place 

next week.  

a) General Meetings/Centennial Celebration  

i. Winter Annual General Meeting, March 28th – 29th 2025  

ii. Celebration of Ministry, May 31st 2025 (Wesley United Church, Montreal) –  

iii. Spring General Meeting, June 7th 2025, (Palais des congrès, Montreal) 

iv. Centennial Celebration (Fall 2025) 

- The Planning leadership team will return with a formal proposal at a future meeting 

 

5. Save the Dates! Nakonha:ka Upcoming Regional Council Events  

- Then, Let Us Sing!/ Ensemble, chantons! Release date has been delayed 

- March 28th, 29th 2025, Annual Meeting, Winter, Online  

- May 31st 2025, Celebration of Ministry Service (Wesley United Church, Montreal) at noon. 

- June 7th 2025, Spring Meeting, Location: Palais des congrès, Montreal  

- November 15th 2025, Fall Meeting, (in person and incorporating the centennial celebration).  

 

6. Granting & Enabling Leadership Team – Rev. Barbara Bryce 

a) Grant Distributions Being Received for Information 

2025-03-20_005 MOTION (B. Bryce/V. Nickson) that the Conseil régional Nakonha:ka Regional 

Council Executive receive for information the following grant distributions for 2024-25: 

 

1. Kelley Fund Grants 

- Saint Lambert UC: Chimers Handbell Choir: $1,500 

- Beaconsfield UC: PAGTATANIM Conference: $6,900 

- Shawbridge United Church: Come for Breakfast: $1,050 

 

2. Erskine & American – Mountainside Fund Grants (grants once a year) 

- Auberge Madeleine:  Hébergement et support pour femmes aînées en situation d ’itinerance: 

$15,000 

- Beaconsfield UC:  Refugee Support & Integration Program: $35,000 

- Beaconsfield UC:  Peer Support Program – Refugees: $8,000 

- Camp Cosmos: Amazing Kids at Camp Expansion: $15,000   
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- Camp Cosmos: Culture & Nature Program: $12,500 

- Cedar Park UC: Community Connections: $7,000 

- Montreal City Mission: Power Within: $15,000 

- Mount Royal United Church: Communauté francophone: $9,000 

- Riverside UC: Riverside Intercultural Ministry: $30,000 

- Saint Columba House: Read to Succeed: $11,000 

- Saint Lambert UC: Sanctuary Alive: $12,000 

- St. Martha’s Chapel: Ecumenical Weekly Young Adult Bible Study: $15,000 

- West Island LGBTQ2+ Centre: Youth Based Programming & Outreach: $35,000    

 

3. Good Samaritan Fund Grants 

- Riverside UC: Out to Lunch Program: $25,000 

- Riverside UC: Riverside Cares: $45,000 

- Quebec Community Health Foundation: Patient Navigator Project: $35,000 

- Richmond-Melbourne UC: Seniors’ Spiritual Awareness Program: $35,000 

- Montreal West UC: Extra Miles Senior Visiting Program: $15,000 

- Beaconsfield UC: BUC Seniors Programs: $26,000 

- Saint Paul’s UC, Magog: Healthy Seniors’ Living Exercise Program: $23,500 

- Cedar Park UC: Afternoon Tea Concerts for Seniors: $5,900 

- West Island LGBTQ2+ Centre: Seniors’ Programming: $35,000 

- Danville-Asbestos Trinity UC: English Conversation & Tea: $9,000 

 

4. Rosemary Lambie Fund Grant 

- Camp Cosmos: Amazing Kids at Camp Expansion: $5,000 

 

5. Granting & Enabling Strategic Fund Grant 

- Mission Protestante Francophone de Longueuil: Continuation de ministre de paroisse: $15,000 

 

6. Trois-Rivieres French Ministry Fund Grant 

- Danville-Asbestos Trinity UC: French Ministry:  $7,000  

 

7. Bhal-Jun Fund Grants 

- Saint Columba House: $10,000 

- Montreal City Mission: Resonance – Where Faith & Secularity Meet: $15,000 

 

CARRIED 

 

b) Strategic Fund 

2025-03-20_006 MOTION (B. Bryce/V. Nickson) that the Conseil régional Nakonha:ka Regional 

Council Executive amend the Strategic Funds terms of reference as follows: to increase the annual 

disbursement limit to $100,000 with full discretion to Granting & Enabling Leadership Team (GELT) 

for the size of any individual grant within that overall limit. CARRIED 

 

2025-03-20_006 MOTION TO AMEND (P. Bisset/E. Liang) to add to the sentence “This amount 

will be reviewed annually” to motion 2025-03-20_006. DEFEATED 

 

New Business – none 

 

Equity Monitor Reporting – Peter Bisset highlighted that all were respectful and meeting progressed well. 
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Conclusion 

The Chair declares that all business having come before this meeting of the Executive is duly completed, and that 

the meeting is concluded at 3:11 PM. 

 

Closing Prayer – Valerie Nickson closed the meeting with prayer. 

 

Next meeting dates    

 - Thursday, April 23, 2025 (9:00 to noon) on zoom  

 - Thursday, May 15, 2025 (9:00 to noon) on zoom 

 - Thursday, June 19, 2025 (9:00 to noon) on zoom 

 

 

 

 

 

 

Nakonha:ka Executive Duty Roster 
  

Responsabilités des membres de l'exécutif pour Nakonha:ka 
    

 
Opening Devotions / 

Moment de réflexion 

Equity Monitor / Équipe 

d'équité 

Closing Prayer / Prière de 

clôture 

23 apr/avr 2025 Florence Bukam Denis Ashby Christine-Marie Gladu 

15 may/mai 2025 Jan/Read/Lisa  Erika Liang Rev. Rosemary Lambie  

19 june/juin 2025 Peter Bisset Adedeji Sunday-Akintayo Denis Ashby 

 

 

 

Appendices 

 

Appendix A1 2025-02-19_Report-Executive Email 

Poll in Lieu of Meeting_Granby UC 

Page 7 

Appendix A2 2025-03-03_Report-Exectuive Email 

Poll In lieu of Meeting_Baldwin's Mills 

UC 

Page 8 

Appendix A3 2025-03-13_Extract of Minutes of F&E 

Board Resolutions 

Page 9 

Appendix B Montreal Downtown Ministry Strategy Pages 10-13 

Appendix CEN Communications Report  Pages 14-15 

Appendix CFR Rapport de communication Pages 16-17 

 

 

 

 

_________________________________ 

Norman Robert Boie 

Chair, President 

 

__________________________________ 

Rev. Eric Hebert-Daly  

Executive Minister 
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Appendix A2 
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Appendix CEN 
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Appendix CFR 
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