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Conseil régional Nakonha:ka Regional Council  

Meeting of the Executive 

Thursday, May 15, 2025 

 

Vision of the Commission by which we evaluate progress based on: 

•Supporting and enhancing the life of Communities of Faith where ministry takes place 

•Nurturing Social Justice and Outreach programs 

•Building Communications 

 

 IN ATTENDANCE 

Norman Robert Boie   Chair, President  

Adedeji Sunday Akintayo   Member  

Denis Ashby    Member at Large, Rep. First Third Ministries 

Peter Bisset     Member, Finance and Extension Board  

 Rev. Barbara Bryce   Member, Granting and Enabling Leadership Team  

 Rev. Florence Bukam   Member at Large   

Bailey Eastwood    Member, Community and Justice (joined at 11:15 AM) 

Christine Marie Gladu   Member, Pastoral Relations 

 Lisa Byer-de Wever   Members, (co-chairs) Living into Right Relations Leadership 

Valerie Epps-Nickson   Member, General Meeting Planning  

Rev. Pierre Goldberger   Member, La Table  

Rev. Éric Hébert-Daly   Member, Executive Minister  

Rev. Rosemary Lambie   Member at Large  

Erika (Qian) Liang    Member at Large (joined at 10 AM) 

Rev. Marie-Claude Manga   Member at Large 

 Paul Stanfield    Member, Treasurer   

 Aviyah Abrams    Corresponding Member, Communications and Administration 

 Shanna Bernier    Corresponding Member, First Thirds Ministry Minister  

 Dr. Esther Guillen    Corresponding Member, Communities of Faith Support Minister 

 Rev. Dan Hayward    Corresponding Member, Pastoral Relations Minister 

 Joel Miller     Corresponding Member, Program Assistant to Executive 

      Minister, Recording Secretary 

 Brian Ruse     Corresponding Member, Finance & Office Administrator 

 

REGRETS/ABSENT  

(none) 

 

This meeting of the Nakonha:ka Regional Council Executive will deal with regular business, but will focus on the 

following key areas: 

 

• Discern next steps regarding Towards 2035 Statistical Projections 

 

Land Acknowledgement – Lisa Byer-de Wever led the land acknowledgement and included a story of a young 

man from Kahnawake trying to renew his driver’s license; it was difficult for him to prove his address because the 

information at Canada Post said it did not exist. The work of reconciliation is always present and the work of all.  

 

Opening Devotions – Lisa Byer-de Wever resourced “Around a Thin Place” An Iona Pilgrimage Guide by Jane 

Bentley & Neil Paynter which reflects on the journey of Faith. All were invited to read aloud various sections 

from “Around a Think Place”. All were asked to reflect on where the light of God has shined on them since the 

last time the Executive met. Lisa closed this tie of devotion with a Prayer.  
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Calling Meeting to Order – Norman Robert Boie, President, called the meeting to order at 9:32 AM:  

 

In the name of the Lord Jesus Christ, the only Sovereign head of the Church, and by the authority of 

the Conseil Régional Nakonha:ka Regional Council of the United Church of Canada, I hereby 

declare this executive meeting duly constituted and to be in session for conducting the business 

which will properly come before it. 

 

Au nom de Notre Seigneur, Jésus-Christ, chef souverain de l’Église, et par l’autorité qui m’a été 

conférée par le Conseil régional Nakonha:ka Regional Council de l’Église unie du Canada, je 

déclare que cette réunion exécutive est dûment constituée et qu’elle siègera pour le déroulement de 

toute affaire dont elle sera adéquatement saisie. 

 

Equity Support Person 

2025-05-15_001 MOTION (C. M. Gladu/B. Bryce) that the Conseil régional Nakonha:ka Regional Council 

Executive name Denis Ashby as Equity Support person for this meeting. CARRIED 

 

Minutes of April 23, 2025  

2025-05-15_002 MOTION (R. Lambie/V. Nickson) that the Conseil régional Nakonha:ka Regional Council 

Executive approve the Minutes of April 23, 2025 as circulated. CARRIED 

 

Agenda   

2025-05-15_003 MOTION (C. M. Gladu/D. Ashby) that the Conseil régional Nakonha:ka Regional Council 

Executive accept the agenda as amended: 

 

1. Additions of correspondence d, and reference document 2025-05-06 Saint James Working Group 

2. Addition of correspondence c 

3. Addition of Section 5 Community & Justice Leadership Team 

4. Addition under section 2 of discussion around Saint James Working Group  

5. Addition under New business. of discussion around correspondence c  

6. Addition under section 7 of discussion around Resonance Conference.  

 

CARRIED 

 

Circle Time of Sharing – All were invited to share.  

 

Business Arising 

 

Correspondence In 

a) April 17, 2025, The Rev. Canon Jesse Zink, PhD, Principal, Montreal Diocesan Theological College, re 

grant decision from the Lilly Endowment’s Pathways to Tomorrow program (for information); 

b) May 1, 2025, Susan Jackson, Information and Statistics Coordinator, re Pastoral Charges that have not yet 

submitted their 2024 Statistical Forms-due by May 26, 2025 (for information);  

The question was raised about the timeline for statistical reporting, when communities of faith hold their 

congregational annual meeting so close to the deadline. Eric will bring this inquiry to the General Council 

office.  

c) May 9, 2025, Rev. Angelika Piché, re Canada Radio news article “Religious gatherings banned at the 

Exhibition Centre until further notice” (for information). 
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Correspondence Out 

d) April 30, 2025, Rev. Eric Hebert-Daly, Executive Minister, to The Right Reverend Mary Irwin Gibson, 

Bishop, Anglican Diocese of Montreal, re Prayers for denominational elections (for information);  

e) May 6, 2025, Rev. Eric Hebert-Daly, Executive Minister, to Sandy Woods, re Saint-James United Church 

(for information); - see reference document 2025-05-06 Saint James Working Group; 

f) See 2025-08 Nakonha:ka Report to GC45. 

 

Supporting and enhancing the life of Communities of Faith where ministry takes place 

 

1. Pastoral Relations Leadership Team – Rev. Christine Marie Gladu 

 

2025-05-15_004 MOTION (C. M. Gladu/P. Bisset) RESOLVED that,  

1. the Conseil régional Nakonha:ka Regional Council Executive concur with the 

recommendation of the Pastoral Relations Leadership Team that the provisional appointment 

of Florence Bukam, ordained minister, as Minister for Worship and Pastoral Care, half time 

(20 hours/week) (the funds to be provided by the General Council Office), June 1, 2025 to 

May 31, 2026, be approved. This is a Regional Council staff position serving the Mission 

Protestant Francophone du Longueuil (MPFL). 

2. the Conseil régional Nakonha:ka Regional Council Executive concur with the 

recommendation of the Pastoral Relations Leadership Team that a Ministry and Personnel 

Circle be established to support Florence, comprised of two representatives from the Regional 

Council, two representatives from MPFL, and one representative from MPFL chosen by 

Florence. 

3. Rev. Darla Sloan be the Covenanting Mentor for MPFL. 

4. MPFL work with Darla, Esther Guillén, La Table des ministères en français, and other 

representatives of the Regional Council as needed, to develop culturally and contextually 

appropriate governance and accountability structures within MPFL, so that MPFL can 

covenant with the Regional Council during Advent 2025. 

5. once MPFL has covenanted with the Regional Council, one Regional Council representative 

on the M&P Circle step down, and that that person be replaced by an additional representative 

from MPFL. 

 

CARRIED 

 

Dr. Guillen provided detailed background information. Thanks were extended to all who participated in 

solving the issue of recognizing this emerging ministry and enabling an ability for staffing. Some concern 

was raised about how difficult it still remains for emerging communities of faith to be recognized within 

the United Church of Canada; an appropriate solution is still needed.  

 

2025-05-15_005 MOTION (C. M. Gladu/D. Ashby) that the Conseil régional Nakonha:ka Regional 

Council Executive concur with the recommendation of the Pastoral Relations Leadership Team that the 

provisional call of Lisa Byer-de Wever, pending commissioning on May 31, 2025, to the Merging Waters 

pastoral charge, full-time (40 hours/week), beginning June 1, 2025, be approved. CARRIED (L. Byer-de 

Wever abstains)  

 

2025-05-15_006 MOTION (C. M. Gladu/M.-C. Manga) that the Conseil régional Nakonha:ka Regional 

Council Executive concur with the recommendation of the Pastoral Relations Leadership Team that the 

provisional appointment of Jean-Philippe Dubé-Goupil, pending ordination on May 31, 2025, to Église 

Sainte-Claire, through the Trinity-Anjou pastoral charge, part-time (20 hours/week), from July 1, 2025, to 

June 30, 2026, be approved. CARRIED 
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2025-05-15_007 MOTION (C. M. Gladu/P. Goldberger) that the Conseil régional Nakonha:ka Regional 

Council Executive concur with the recommendation of the Pastoral Relations Leadership Team that the 

provisional appointment of Maureen Scott Kabwe, pending commissioning on May 25, 2025, to the 

Kahnawake pastoral charge, part-time (10 hours/week), from June 1, 2025, to November 30, 2025, be 

approved. CARRIED 

 

2025-05-15_008 MOTION (C. M. Gladu/B. Bryce) that the Conseil régional Nakonha:ka Regional 

Council Executive concur with the recommendation of the Pastoral Relations Leadership Team that the 

provisional call of Virginia Wallace, pending ordination on May 31, 2025, to the Mount Bruno pastoral 

charge, part-time (30 hours/week), beginning June 1, 2025, be approved. CARRIED 

 

2025-05-15_009 MOTION (C. M. Gladu/P. Bisset) that the Conseil régional Nakonha:ka Regional 

Council Executive receive and approve the recommendation from the Pastoral Relations Leadership 

Team to disband Italian Church of the Redeemer Pastoral Charge, effective May 1, 2025. 

 

Pastoral Relations is expecting one more recommendation to come for a candidate to the Executive as an 

email poll ahead of the Celebration of Ministry Service.  

 

2. Finance and Extension Board (F&E) – Peter Bisset  

- See Extract of minutes from meeting of the F&E Board held on 2025-05-08 as Appendix A1 

- See 2024 Conseil régional Nakonha:ka Regional Council Financial Statements as Appendix A2 

- See 2024 Finance and Extension Board Financial Statements as Appendix A3 

- See 2024 Finance and Extension Board Annual Report as Appendix A4 

- See Italian Church of the Redeemer Grant Fund as Appendix A5 

2025-05-15_010 MOTION (P. Bisset/P. Stanfield) that the Conseil régional Nakonha:ka Regional 

Council Executive receives information the extract of minutes from the meeting of the Finance & 

Extension Board held on May 8, 2025. CARRIED 

 

2025-05-15_011 MOTION (P. Bisset/P. Stanfield) RESOLVED that, on recommendation of the Finance 

and Extension Board, Conseil régional Nakonha:ka Regional Council approves the 2024 Conseil régional 

Nakonha:ka Regional Council financial statements. CARRIED 

 

2025-05-15_012 MOTION (P. Bisset/P. Stanfield) RESOLVED that, on recommendation of the Finance 

and Extension Board, Conseil régional Nakonha:ka Regional Council Executive approves the 2024 

Finance and Extension Board financial statements. CARRIED 

 

2025-05-15_013 MOTION (P. Bisset/P. Stanfield) RESOLVED that Conseil régional Nakonha:ka 

Regional Council, on the recommendation of its Finance and Extension Board, upon disbanding of the 

Italian Church of the Redeemer, concurs in the request effective on the date of disbanding to approve the 

following Plan of Distribution of its remaining assets and the establishment of the Italian Church of the 

Redeemer Fund, the whole with grateful thanks for the Congregation’s life and work in furtherance of the 

ministry of the United Church of Canada and in particular, gives thanks to its current members and 

officers for their handling of this concluding chapter of its ministry: 

 

a. $ 69,878.92 to the Mission and Service Fund (topping up the sharing in the sale of the Church 

Building to 10% in view of the subsequent decision to disband), 

b. $20,000 to Trinity United Church (Montreal) for their general operating budget 

c. $21,566 – United Church Women (National Office) 

d. $5000 – Halte Femmes Montréal-nord 

e. $5000 – Fondation des aveulges du Québec 
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f. The remainder (about $1 million) for the establishment of a Restricted Fund “Italian Church of 

the Redeemer Fund” with the Finance and Extension Board with the Terms of Reference annexed 

to this motion under the direction of the Granting and Enabling Leadership Team. – Esther 

Guillan shared more background information on what the fund is to be used for.  

CARRIED 

 

2025-05-15_014 MOTION (P. Bisset/P. Stanfield) RESOLVED that Conseil régional Nakonha:ka 

Regional Council, on the recommendation of its Finance and Extension Board, concurs in the request of 

the Trustees of Franklin United Church for first instance permission to market its two real estate 

properties a) Franklin United Church at 1675 Route 202, Franklin, QC J0S 1E0 being lot 5,621027 of the 

Cadastre du Québec and b) Zion United Church at 39 Covey Hill Road, Havelock, QC J0S 2C0 being lot 

5,620,737 of the Cadastre du Québec, with any final sale on the terms to be approved by the Finance and 

Extension Board of this Regional Council and any net proceeds shall be retained in accordance with the 

policy of the Regional Council depending on a final decision of the Regional Council for the disbanding 

or amalgamation of the pastoral charge with other United Church communities of faith. CARRIED (B. 

Bryce abstains) See  

 

2025-05-15_015 MOTION (B. Bryce/R. Lambie) RESOLVED that Conseil regional Nakonha:ka 

Regional Council approves the nomination of the following individuals to the Finance & Extension Board 

from June 1, 2025 to May 31, 2027: 

 

a. Adedeji Sunday Akintayo 

b. Peter Bisset 

c. Norman Robert Boie 

d. Fred Braman 

e. Stephan Elkas 

f. Jim Fyles 

g. Michael Grier 

h. Jim Moffat 

i. Royal Orr 

j. Frederick Sheffer 

k. Paul Stanfield 

 

CARRIED 

 

2025-05-15_016 MOTION (P. Bisset/R. Lambie) RESOLVED that Conseil regional Nakonha:ka 

Regional Council ratify the appointment of the slate of officers of the Finance and Extension Board for 

2025 – 2026 as follows:  

 

• President, Royal Orr  

• Vice-President, Fred Braman  

• Treasurer, Paul Stanfield  

• Secretary, Caroline Leamon 

 

CARRIED (C. M. Gladu Abstains) 

 

Thanks and gratitude were extended to Peter Bisset for his tenure as President of Finance & Extension 

Board and the valuable role he has played on the Executive.  

 

a) Saint James United Church Working Group  

- See correspondence e) and Saint James Working Group reference document  
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Peter Bisset shared background information about the potential site development of St. James United 

Church by Kindred Works.  A proposal for a working group to address the financial challenges has 

been proposed by the Executive Minister. St. James has asked for 4 representatives from the church 

to be on this working group. Question was raised about whether or not the four (4) representatives 

being proposed by St-James to be on the working group are appropriate given the polity and process 

of the church. 

 

The Executive Minster has asked for two (2) representatives from the regional council to form part 

of the Saint James United Church Working Group. Names are to be suggested over the coming 

week, and a formal recommendation will come to the Executive for approval by email poll. It was 

emphasized that the objective of this working group is to hold in primary focus the future ministry of 

St. James United Church in downtown Montreal.  

 

2025-05-15_017 MOTION (R. Lambie/A. Akintayo) RESOLVED that Conseil regional 

Nakonha:ka Regional Council Executive is committed to the future of ministry at Saint James but 

cannot accept a working group membership that includes staff or family members of staff in an effort 

to be consistent with the polity of the United Church of Canada. CARRIED  

 

3. Nominations Leadership Team – Rev. Eric Hebert-Daly shared that currently the Nomination Team has 

many vacancies and invited to submit recommendations of people who may have a talent for service on 

this team 

 

Nurturing Social Justice and Outreach programs 

 

4. Living Into Right Relations Leadership Circle (LIRRLC) – nothing to report at this time.  

 

5. Community and Justice Leadership Team – Bailey Eastwood shared some details about the new 

direction the team has discerned as a way forward. It plans to hold a regional social justice symposium in 

first quarter of 2026. If any are interested in becoming part of the planning for this event they are invited 

to contact Bailey.  

 

Building Communications 

 

6. Communications – Aviyah Abrams shared details contained in the report.  

- See Communications Report as Appendix BEN - BFR 

 

Other additions that were reported orally by Aviyah Abrams:  

 

“The number of followers is always getting higher at a steady rate and we continue to get more 

traffic on the website. More communities of faith are sharing their events with us, which is a positive 

indication of a strengthening of communications between COF and the Regional Council. 

 

I am preparing for the Targeted Communications Committee meeting that we will have in the 

summer and I am preparing for it by reading all the documents that were prepared by the team in the 

past year, and making summaries of them, so we can go forward with a communication plan that will 

reflect the needs raised by Toward 2035. I am also reading and summarizing the Leger and Callosum 

Reports that were made in 2023 and 2024. 

 

The other thing I am doing, is keeping track of the other social media that are emerging since the 

beginning of the year. I am on the lookout for Canadian-based social media that aren’t part of any 
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political agenda. I will be presenting my findings to the Targeted Communications Committee and 

present the Committee’s recommendations to a later Nakonha:ka Executive meeting, this summer.” 

 

7. General Meeting Planning – Valerie Nickson reminded the Executive of the following dates and 

particular details around its planning: 

  

a) General Meetings/Centennial Celebration  

i. Indigenous Celebration of Ministry, May 25th 2025 (10 AM) at Kahnawake United Church 

(Commissioning Maureen Scott-Kabwe)  

ii. Celebration of Ministry, May 31st 2025(begins at noon) at Wesley United Church, Montreal  

iii. Resonance Conference, June 5- 6th 2025 (beings at 1 PM) at Palais des congrès, Montreal  

iv. Spring General Meeting, June 7th 2025 (1 PM) at Palais des congrès, Montreal 

v. Centennial Celebration (November 15th 2025) - St. Paul’s United Church, Magog, QC  

 

A recommendation was approved by consensus of the Executive to approve that funding be made 

available for students registering to attend the Resonance Conference, in the amount of $150 per person 

(reducing the cost to $50 per student), to come from the regional council contingency fund and/or First 

Thirds Ministry Fund.   

 

New Business –  

 

a) Towards 2035 Follow Up – Rev. Eric Hebert-Daly highlighted some of the details in the proposal.  

- See 2025-05-09 Way Forward for Towards 2035 – Nakonha:ka as Appendix C 

 

2025-05-15_017 MOTION (C. M. Gladu/D. Ashby) that the Conseil régional Nakonha:ka Regional 

Council Executive accept and implement the proposal Way Forward for Towards 2035. CARRIED 

 

b) Video for centennial Celebration in June at St. John’s, NL – Norman Robert Boie will circulate it for 

folks to see.  

 

c) Quebec Government is Considering Banning Religious Gatherings in Public Spaces  

- see correspondence c 

Eric invited any interested in creating a memorandum to speak against banning religious gatherings in 

public spaces. Government is closing consultation on May 20th. Rev. Angelika Piché and Rev. Samuel 

Dansokho will be approached to draft a formal submission.  

 

Equity Monitor Reporting – Denis Ashby asked for all to be mindful about comments that were made against 

an individual not present and not able to defend themselves.  

 

Conclusion 

The Chair declares that all business having come before this meeting of the Executive is duly completed, and that 

the meeting is concluded at 12:07 PM. 

 

Closing Prayer – Rev. Rosemary Lambie 

 

Next meeting dates    

- Thursday, June 19, 2025 (9:00 to noon) on zoom 

- Thursday, September 18 may be an person meeting (location to be determined) 

 

Save the Dates! Nakonha:ka Upcoming Regional Council Events  

- Then, Let Us Sing!/ Ensemble, chantons! Release date has been delayed 
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- May 31st 2025, Celebration of Ministry Service (Wesley United Church, Montreal) at 

noon. 

- June 7th 2025, Spring Meeting, Location: Palais des congrès, Montreal  

- November 15th 2025, Fall Meeting, (in person St. Paul’s United Church, Magog, QC).  

 

 

 

 

 

 

Nakonha:ka Executive Duty Roster 
  

Responsabilités des membres de l'exécutif pour Nakonha:ka 
    

 
Opening Devotions / 

Moment de réflexion 

Equity Monitor / Équipe 

d'équité 

Closing Prayer / Prière de 

clôture 

19 june/juin 2025 Royal Orr Adedeji Sunday-Akintayo Denis Ashby 

 

 

 

Appendices 

 

Appendix A1 Extract of minutes from meeting of the 

F&E Board held on 2025-05-08 

Pages 9-10 

Appendix A2 2024 Conseil régional Nakonha:ka 

Regional Council Financial Statements  

Pages 11-28 

Appendix A3 2024 Finance and Extension Board 

Financial Statements  

Pages 29-48 

Appendix A4 2024 Finance and Extension Board 

Annual Report 

Pages 49-83 

Appendix A5 Italian Church of the Redeemer Grant 

Fund 

Page 84 

Appendix BEN Communications Report Pages 85-86 

Appendix BFR Rapport de Communication  Pages 87-88 

Appendix C Proposal Way Forward for Towards 

2035 

Pages 89-90 

 

 

 

 

 

 

 

 

 

_________________________________ 

Norman Robert Boie 

Chair, President 

 

__________________________________ 

Rev. Eric Hebert-Daly  

Executive Minister 
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2025-10 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

  
 



2025-11 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

Appendix A2 

 



2025-12 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

  

 



2025-13 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

 



2025-14 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

  

 



2025-15 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

 



2025-16 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

  

 



2025-17 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

 



2025-18 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

  

 



2025-19 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

 



2025-20 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

  

 



2025-21 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

 



2025-22 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

  

 



2025-23 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

 



2025-24 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

  

 



2025-25 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

 



2025-26 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

  

 



2025-27 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

 



2025-28 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

  

 



2025-29 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

Appendix A3 

 



2025-30 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

  
 



2025-31 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

 



2025-32 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

  
 



2025-33 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

 



2025-34 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

  
 



2025-35 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

 



2025-36 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

  
 



2025-37 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

 



2025-38 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

  
 



2025-39 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

 



2025-40 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

  
 



2025-41 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

 



2025-42 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

  
 



2025-43 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

 



2025-44 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

  
 



2025-45 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

 



2025-46 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



2025-47 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

 



2025-48 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

  
 



2025-49 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

Appendix A4 

 



2025-50 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

  
 



2025-51 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

 



2025-52 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

  
 



2025-53 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

 



2025-54 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

  
 



2025-55 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

 



2025-56 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

  
 



2025-57 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

 



2025-58 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

  
 



2025-59 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

 



2025-60 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

  
 



2025-61 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

 



2025-62 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

  
 



2025-63 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

 



2025-64 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

  

 



2025-65 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

 



2025-66 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

  
 



2025-67 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

 



2025-68 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

  
 



2025-69 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

 



2025-70 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

  
 



2025-71 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

 



2025-72 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

  
 



2025-73 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

 



2025-74 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

  
 



2025-75 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

 



2025-76 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

  
 



2025-77 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

 



2025-78 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

  
 



2025-79 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

 



2025-80 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

  
 



2025-81 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

 



2025-82 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



2025-83 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

 



2025-84 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

  

Appenidx A5 

 



2025-85 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

Appendix BEN 

 
 



2025-86 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

  
 



2025-87 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

Appendix BFR 

 
 



2025-88 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

  
 



2025-89 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

Appendix C 

 

Way forward – Vision 2035 

Conseil régional Nakonha:ka Regional Council 

 

Following a series of briefings on the statistical data of the church from 1992 to 2023 and the 

extrapolation to what 2035 would look like, the regional council would like to participate in the ‘whole 

church effort’ to sensitize ourselves to our reality, as well as to work with all parts of the church to make 

strategic interventions that will help to impact the forecast in ways that are practical and direct.  

 

The General Council, Regional Councils and all communities of faith and ministries need to be actively 

engaged in this work in order to impact the future of our denomination and our Christian witness in this 

world.  

 

This includes two key dimensions:  

 

7. Making sure the whole of the church is conscious of where we stand and how we believe we 

might shift the course of some aspects going forward. (May: Full RC, June: congregational 

leadership and ministry personnel, Fall: congregational dialogues and engagement 

8. Regularly look at the region’s work in light of the desired future so that we can make strategic 

decisions along the way to help make that future possible. (including updating the RC’s strategic 

plan, taking a deep look at the statistics within our region, etc.).  

 

For this second dimension, a group that can hold the broader vision of the Regional Council is 

suggested. They would be tasked with the following things: 

 

• Adapting the Strategic Plan for approval in the Fall 

• Receiving information and mapping resources, ground-truthing it, using it to frame some 

objectives going forward (ie. categorizing ministry types and needs, specific interventions) 

• Providing key areas of learning/discernment for the Executive agenda and for broader 

educational opportunities 

• Offering perspective on the day-to-day decision-making by both the Executive and F&E in light 

of the broader vision.  

 

Composition: 6 people, 3 from the Regional Council, 3 from the F&E Board. Attempt to ensure key 

links with Pastoral Relations and GELT. Staff: Éric Hébert-Daly and Esther Guillén.  

 

Proposed timeline 

 

May 15th 

Proposal for way forward adopted by the Executive. Call for nominations to the Strategic Vision Team 

goes out.  

 

May 31st  

Deadline for nominations to the Strategic Vision Team. Nominations Team puts together the team.  

 

June 7th  



2025-90 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

May 15, 2025 

Zoom Teleconferencing  

 

  

Presentation of stats and conversation at Regional Council meeting, small break out groups, facilitated 

discussion, tie-in with worship, highlight ways forward. Team composition is confirmed.  

 

June 19th 

Executive discussion about shifting future agendas to deal with business efficiently and make room for 

collective discernment and learning opportunities.  

 

Summer 

Strategic Vision Team meets to review data provided by General Council. Begins to parse out possible 

discernment and learning opportunities.  

 

September 

Full-day workshop with Ministry Personnel and Congregational Leaders (Chairs/Presidents/Designates) 

Split into two segments – first part of the day sharing all the details of Towards 2035, second part of the 

day where congregational leaders and Ministry Personnel work separately to equip themselves for these 

conversations. Empower leaders to do some work on this in their congregational setting in the fall.  

 

September 18th 

In-person Executive meeting to implement streamlined business and discernment-focus, presentation 

from the Strategic Vision Team on key issues, showing detailed map data. Possible dual meeting with 

F&E? 

Initial thoughts about revised strategic plan and conversation. 

 

Fall 

Congregational conversations throughout the fall. 

Educational events and encouragement to help reshape culture in line with 2035 vision 

 

October 16th 

Draft strategic plan revisions proposed to Executive 

 

November 15th 

Centennial celebration (Magog) 

Budget, plan approved at Regional Council meeting 

 

Ongoing 

Continue to work on culture-shift and filtering decisions through the lens of the 2035 vision 


