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Conseil régional Nakonha:ka Regional Council  

Meeting of the Executive 

Thursday, June 19, 2025 

 

Vision of the Commission by which we evaluate progress based on: 

•Supporting and enhancing the life of Communities of Faith where ministry takes place 

•Nurturing Social Justice and Outreach programs 

•Building Communications 

 

 IN ATTENDANCE 

Norman Robert Boie   Chair, President  

Adedeji Sunday Akintayo   Member  

Denis Ashby    Member at Large, Rep. First Third Ministries 

 Rev. Barbara Bryce   Member, (Co-Representative) Granting and Enabling Leadership 

      Team  

 Rev. Florence Bukam   Member at Large   

 Lisa Byer-de Wever   Member, Living into Right Relations Leadership  

 Rev. Dr. Christine Marie Gladu  Member, Pastoral Relations 

 Rev. Mark Hammond    (New) Member, (Co-Representative) Granting and Enabling 

      Leadership Team  

 Rev. Éric Hébert-Daly   Member, Executive Minister  

Rev. Rosemary Lambie   Member at Large  

Erika (Qian) Liang    Member at Large 

Rev. Marie-Claude Manga   Member at Large 

 Nathanial McMaster    (New) Member, Nominations 

Royal Orr      (New) Member, Finance and Extension Board    

 Paul Stanfield    Member, Treasurer   

 Aviyah Abrams    Corresponding Member, Communications and Administration 

 Dr. Esther Guillen    Corresponding Member, Communities of Faith Support Minister 

 Rev. Dan Hayward    Corresponding Member, Pastoral Relations Minister 

 Joel Miller     Corresponding Member, Program Assistant to Executive 

      Minister, Recording Secretary 

 Brian Ruse     Corresponding Member, Finance & Office Administrator 

  

REGRETS/ABSENT  

Rev. Bailey Eastwood    Member, Community and Justice 

Rev. Pierre Goldberger   Member, La Table  

Rev. Virginia Wallace   (New) Member, General Meeting Planning 

 

 

This meeting of the Nakonha:ka Regional Council Executive will deal with regular business, but will focus on the 

following key areas: 

 

• Discern next steps regarding Towards 2035 Statistical Projections – Vision Keepers 

• Receive a request for direction from the Licensed Lay Worship Leaders Leadership Team 

• Discern way forward regarding St. James United Church Working Group  

• Decides date and time of future Executive meetings 

 

Land Acknowledgement – Royal Orr led the land acknowledgement, sharing specific details about the unceded 

territory of the Abenaki (Wαpánahki) from where he was joining this Executive meeting from (Hatley, QC).  
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Opening Devotions – Royal Orr shared an excerpt from the Song of Faith and encouraged all to use it during 

their personal times of devotion.  

 

Calling Meeting to Order – Norman Robert Boie, President, called the meeting to order at 9:10 AM:  

 

In the name of the Lord Jesus Christ, the only Sovereign head of the Church, and by the authority of 

the Conseil Régional Nakonha:ka Regional Council of the United Church of Canada, I hereby 

declare this executive meeting duly constituted and to be in session for conducting the business 

which will properly come before it. 

 

Au nom de Notre Seigneur, Jésus-Christ, chef souverain de l’Église, et par l’autorité qui m’a été 

conférée par le Conseil régional Nakonha:ka Regional Council de l’Église unie du Canada, je 

déclare que cette réunion exécutive est dûment constituée et qu’elle siègera pour le déroulement de 

toute affaire dont elle sera adéquatement saisie. 

 

Equity Support Person 

2025-06-19_001 MOTION (D. Ashby/C. M. Gladu) that the Conseil régional Nakonha:ka Regional Council 

Executive name Adedeji Sunday-Akintayo as Equity Support person for this meeting. CARRIED 

 

Minutes of May 15, 2025  

2025-06-19_002 MOTION (R. Lambie/C. M. Gladu) that the Conseil régional Nakonha:ka Regional Council 

Executive approve the Minutes of May 15, 2025 as corrected:  

 

Addition of Brian Ruse to attendance list of May meeting. CARRIED 

 

Order of the Day (10:40 am) – Rev. Lee Ann Hogle, Charlotte Griffith, CO-Chairs of License Lay Worship 

Leaders Leadership Team, and Rev. Janet Bisset. 

 

Order of the Day (11:15 am) – Rev. Linda Buchanan, on behalf of Community and Justice Leadership Team; 

sharing about Beaconsfield United Church Refugee Intercultural Ministry 

 

Agenda   

2025-06-19_003 MOTION (R. Orr/R. Lambie) that the Conseil régional Nakonha:ka Regional Council 

Executive accept the agenda as amended: 

 

1. Addition of motion 16 under section 1 (Pastoral Relations) 

2. Addition of 2025-06-07 AGM survey under section 7 

3. Addition of reference document under section 2025-06-19 St. James Way Forward under new business d 

4. Addition of correspondence n 

5. Addition of T-shirts and bandanas for General Council Commissioners under new business e 

 

CARRIED 

 

Introductions & Time for sharing – All were invited to introduce themselves and share some personal 

background information.  

 

Orientation for Newcomers, Questions – Rev. Eric Hebert-Daly shared a PowerPoint presentation and 

highlighted: that the Executive meets on the third Thursday of the month from 9 am-noon; that the technology 

being used is mainly email, Zoom, and SharePoint/ChurchHub; how ChurchHub is to be used to access meeting 

information; what the Executive is as a governing body and how it serves the Regional Council; the agenda 
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format; the duty roster for land acknowledgement, opening devotions and equity support person; and how email 

polls function. Eric received questions following his presentation.  

 

Business Arising – (none) 

 

Correspondence In 

a) May 7, 2025, Richard Guay, re request for funding from Action des chrétiens pour l’abolition de la 

torture (ACAT Canada) (for information);  

b) May 8, 2025, LLWL Student Support Team, re establish a process by which we can evaluate and 

recommend for licensing, students who have taken the online LLWL course (for action under section 4); 

c) May 15, 2025, copied on a letter to Rev. Dr. Michael Blair, General Secretary, UCC, from Friends of the 

Justice for Palestine Network, re “intensification” of the genocidal war against Palestine and the 

indigenous Palestinian population (for information);  

d) May 22, 2025, copied on a letter from Caroline Leamon, Secretary, Finance & Extension Board (F&E), to 

Rev. Tami Spires, re F&E approval of request for the Trustees of Trinity United Church (Cookshire) to 

extend the deadline fixed by the Regional Council motion of January 29, 2025, for the sale of their 

Church Building and land (for information); 

e) May 22, 2025, copied on a letter from Susan Jackson, Information & Statistics Coordinator, 

Organizational Development and Strategy, The United Church of Canada, re disbanding of Italian Church 

of the Redeemer PC (MS 3091820; COF 30250) and Italian Church of the Redeemer UC (COF 35165) 

(for information);  

f) May 22, 2025, Vera Young, Laurentian Area Ministry (LAM), Council Secretary, re human and financial 

resources ($4000) to support LAM (for information – see section 2) 

g) May 26, 2025, copied on a letter from Susan Jackson, Information & Statistics Coordinator, 

Organizational Development and Strategy, The United Church of Canada, re disbanding of St. Andrew's 

(Delson) PC (MS 3094260; COF 33028) and St. Andrew's UC (COF 35168) (for information);  

h) May 28. 2025, Rev. Dr. A H Harry Oussoren, Justice for Palestine Network, re letter sent to Rev. Dr. 

Michael Blair, General Secretary, UCC re “intensification” of the genocidal war against Palestine and the 

indigenous Palestinian population (for information) – see correspondence b above 

i) May 29, 2025, Sandra Woods, St-James United Church, re proposed working group for development of 

St-James United Church (for action under new business b); 

j) May 29, 2025, Susan Jackson, Information & Statistics Coordinator, Organizational Development and 

Strategy, The United Church of Canada, re Pastoral Charges that have not yet submitted their 2024 

Statistical Forms-Please submit your 2024 Forms by June 23, 2025 (for information);  

k) June 4, 2025, Margie Chesney, re Hudson Pastoral Charge - Lobbyisme Quebec and municipal zoning 

(for action under section 2); 

l) June 9, 2025, copied on a letter from Saint-Columba House, re the nomination of Sarah Clark as the 

General Director (for information); 

m) June 11, 2025, Rev. Dr. Marjorie Purnine, Dean of the New York School of Ministry, Associate 

Conference Minister, New York Conference, United Church of Christ, re UCC greetings video (for 

information) – see video link: https://uccny.info/UCCNYHoward; 

n) June 18, 2025, Rev. Rosemary Lambie, re proposal for t-shirts and bandanas for General Council 

Commissioners attending General Council 45 (for action under new business, e). 

 

 

https://uccny.info/UCCNYHoward
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Correspondence Out 

o) May 7, 2025, Rev. Eric Hebert-Daly, Executive Minister, responding to Richard Guay’s correspondence 

of May 7th, re request for funding from Action des chrétiens pour l’abolition de la torture (ACAT Canada) 

(for information); 

p) May 15, 2025, Rev. Eric Hebert-Daly, Executive Minister letter to Sandra Woods, St-James United 

Church, re Executive response to proposed working group for development of St-James United Church 

(for action under new business b); 

q) June 4, 2025, Rev. Eric Hebert-Daly, Executive Minister, to Margie Chesney, re Hudson Pastoral Charge 

- Lobbyisme Quebec and municipal zoning (for action under section 2). 

 

Supporting and enhancing the life of Communities of Faith where ministry takes place 

 

1. Pastoral Relations Leadership Team – Rev. Christine Marie Gladu 

 

2025-06-19_004 MOTION (R. Lambie/N. McMaster) that the Conseil régional Nakonha:ka Regional 

Council Executive concur with the recommendation of the Pastoral Relations Leadership Team that the 

appointment of Rev. Morgan Bell, ordained minister, to the Montreal Diocesan Theological College as 

Director of United Church Studies, 30 hours/week, July 14, 2025, to July 13, 2030, be approved. 

CARRIED 

 

2025-06-19_005 MOTION (E. Liang/L. Byer-de Wever) that the Conseil régional Nakonha:ka Regional 

Council Executive concur with the recommendation of the Pastoral Relations Leadership Team that the 

change in the terms of call of Rev. Cynthia Reynolds to the Wesley Pastoral Charge, from 24 to 20 hours 

per week, effective September 1, 2025, be approved. CARRIED 

 

2025-06-19_006 MOTION (E. Liang/M-C Manga) that the Conseil régional Nakonha:ka Regional 

Council Executive concur with the recommendation of the Pastoral Relations Leadership Team that the 

call of Rev. Cynthia Reynolds, ordained minister, to the Cowansville Area Pastoral Charge, part-time (20 

hours/week), effective September 1, 2025, be approved. CARRIED 

 

2025-06-19_007 MOTION (D. Ashby/M. Hammond) that the Conseil régional Nakonha:ka Regional 

Council Executive concur with the recommendation of the Pastoral Relations Leadership Team that the 

appointment of Rev. Beryl Barraclough, ordained minister, to the Westmount Park Pastoral Charge, part-

time (20 hours/week), August 17, 2025, to August 16, 2026, be approved. CARRIED 

 

2025-06-19_008 MOTION (R. Lambie/D. Ashby) that the Conseil régional Nakonha:ka Regional 

Council Executive concur with the recommendation of the Pastoral Relations Leadership Team that the 

reappointment of Rev. Mead Baldwin, ordained minister, to the Waterville-North Hatley Pastoral Charge, 

part-time (5 hours/week), July 1, 2025, to June 30, 2026, be approved. CARRIED 

 

2025-06-19_009 MOTION (R. Lambie/L. Byer-de Wever) that the Conseil régional Nakonha:ka 

Regional Council Executive concur with the recommendation of the Pastoral Relations Leadership Team 

that the appointment of Kelley Molloy, candidate, to candidate supply in Laurentian Area Ministry 

through the Harrington Pastoral Charge, full-time (40 hours/week), June 3, 2025, to May 31, 2026, be 

approved. CARRIED 

 

2025-06-19_010 MOTION (R. Orr/M.-C. Manga) that the Conseil régional Nakonha:ka Regional 

Council Executive concur with the recommendation of the Pastoral Relations Leadership Team that the 
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call of Rev. Dr. Christine-Marie Gladu, ordained minister, to the Lakeshore-Trinity Pastoral Charge, full-

time (40 hours/week), effective September 1, 2025, be approved. CARRIED 

 

2025-06-19_011 MOTION (L. Byer-de Wever/M.-C. Manga) that the Conseil régional Nakonha:ka 

Regional Council Executive concur with the recommendation of the Pastoral Relations Leadership Team 

that the appointment of Rev. Rosemary Lambie, ordained minister, to the Mount Royal Pastoral Charge, 

part-time (20 hours/week), September 1, 2025, to February 28, 2026, be approved. CARRIED 

 

2025-06-19_012 MOTION (D. Ashby/N. McMaster) that the Conseil régional Nakonha:ka Regional 

Council Executive concur with the recommendation of the Pastoral Relations Leadership Team that the 

change in the terms of call of Rev. Darla Sloan to the Saint-Pierre et Pinguet Pastoral Charge, from 14 to 

20 hours per week, June 1 to August 31, 2025, be approved. CARRIED 

 

2025-06-19_013 MOTION (M.-C. Manga/F. Bukam) that the Conseil régional Nakonha:ka Regional 

Council Executive concur with the recommendation of the Pastoral Relations Leadership Team that the 

appointment of Rev. Willy Patrick Ngomsi, ordained minister in the process of admission, to the Saint-

Pierre et Pinguet Pastoral Charge, part-time (20 hours/week), July 1, 2025, to June 30, 2027, be approved, 

and that he be granted a licence to administer the sacraments. CARRIED 

 

2025-06-19_014 MOTION (R. Lambie/F. Bukam) that the Conseil régional Nakonha:ka Regional 

Council Executive concur with the recommendation of the Pastoral Relations Leadership Team to 

relicense (with gratitude for their service) the following Sacraments Elders: 

 

- Carole-Anne Dubé   Metis Beach 

- Brenda Lee Strickland  Harrington Harbour 

- Marguerite Cox   Harrington Harbour 

- Stéphane Godbout   Sainte-Adèle 

- Mardiros Eylenjian  Armenian Evangelical 

 

CARRIED 

 

2025-06-19_015 MOTION (R. Lambie/L. Byer-de Wever) that the Conseil régional Nakonha:ka 

Regional Council Executive concur with the recommendation of the Pastoral Relations Leadership Team 

to grant a licence to administer the sacraments to Jessica Gauthier, candidate in Supervised Ministry 

Education at the Cedar Park pastoral charge, for the remainder of her appointment (which ends June 30, 

2026), effective immediately. CARRIED 

 

2. Finance and Extension Board (F&E) – Royal Orr  

- See Extract of minutes from meeting of the F&E Board held on 2025-06-12 as Appendix A1 

- See Extract of email poll resolution of the F&E Board held on 2025-05-22 as Appendix A2 

 

2025-05-15_016 MOTION (R. Orr/P. Stanfield) that the Conseil régional Nakonha:ka Regional Council 

Executive receives for information, the extract of resolution of the Finance & Extension Board of the 

email poll held on May 22, 2025, and the extract of minutes from the meeting of the Finance & Extension 

Board held on June 12, 2025. CARRIED 

 

a) Hudson Pastoral Charge - Lobbyisme Quebec and municipal zoning 

2025-05-15_017 MOTION (R. Orr/P. Stanfield) that the Conseil régional Nakonha:ka Regional 

Council Executive names Norman Robert Boie as the registered lobbyist for Lobbyisme Quebec. 

CARRIED 
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b) Mount St-Bruno United Church 

- See June 8, 2025 Final MBUC First Instance Approval Motion for Meeting as Appendix A3 

2025-05-15_018 MOTION (R. Orr/P. Stanfield) RESOLVED that Conseil régional Nakonha:ka 

Regional Council, on the recommendation of its Finance and Extension Board, concur in the request 

of the Trustees and Congregation of Mount Bruno United Church for First Instance approval to 

continue negotiations initiated by the Ville de Saint-Bruno-de-Montarville for the sale of their Church 

Building and land at 25, rue Lakeview in Saint-Bruno (lots 2 417 703, 2 451 953 and 2 451 954 of the 

Cadastre du Québec), to allow for the development of the site and a long-term leaseback of the church 

sanctuary and offices, with the proviso that the final terms of any such arrangement shall be subject to 

the approval of the Finance and Extension Board and that the Regional Policy on Leases and Net 

Proceeds will apply as administered by the said Board. CARRIED 

 

c) Montreal City Mission (MCM) 

- See MCM Expansion Budget Adjusted as Appendix A4 

2025-05-15_019 MOTION (R. Orr/P. Stanfield) Whereas Montreal City Mission Management, after 

careful consideration and needs analysis, has been authorized by the Board to expand operations to 

Quebec City as well as in Montreal; 

 

Whereas the Finance and Extension Board has in its constitutional mandate Article 3.1 “to enable and 

facilitate by way of financial and material assistance and expertise, the extension of the United Church 

of Canada...”;  

 

Whereas it is in the Conseil régional Nakonha:ka Regional Council’s Regional Strategic Plan to 

develop and/or expand Communities of Faith;  

 

Whereas the Finance and Extension Board has established a Task Group to study Extension Funding 

and recommend detailed Terms of Reference for direct granting to recognized expansion projects;  

 (Work in Progress) 

 

BE IT RESOLVED: 

 

That, on recommendation of its Finance and Extension Board, Conseil régional Nakonha:ka Regional 

Council recognize this expansion opportunity at this time and authorize the Finance and Extension 

Board to grant directly to Montreal City Mission an amount of $60,000 to facilitate expansion. 

CARRIED 

 

Additional information: It was noted that these funds are to come from the endowment fund, and is for 

one year.  

 

3. (10:40 am) Order of the Day – Licensed Lay Worship Leaders – Rev. Lee Ann Hogle, Charlotte 

Griffith  

- see correspondence b  

Corresponding Member 

2025-06-19_020 MOTION (R. Orr/R. Lambie) that the Conseil régional Nakonha:ka Regional Council 

Executive make Rev. Lee Ann Hogle and Charlotte Griffith corresponding members for the purposes of 

this meeting. CARRIED 

 

It is felt that the online training course offered by Canadian Shield Regional Council is not sufficient 

training for licensing LLWL. It is suggested to provide an extensive training course through Dio that is 

currently being offered to francophone students, and costs be paid as follows: 30% Regional Council, 

30% students own church, 30% student). It is suggested that if a course can be created, a letter goes out to 
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the regional council requesting that new students inform the LLWL Leadership Team when wanting to 

take any training. It was highlighted that the Leadership Team should honor the work of students already 

involved in taking the online course through Laurentian Shield Regional Council. Dr. Esther Guillen will 

work with the LLWL Leadership Team and Dio to see what is possible, and when a framework is in 

place, communication goes out regarding new process.  

 

4. Granting & Enabling Leadership Team – Rev. Barbara Bryce 

At its meeting on June 4, 2025, the Granting & Enabling Leadership Team approved the 

following grants: 

 

Kelley Fund  

- Montreal Diocesan Theological College:  Certificate in Bilingual Ministry:  

requested $18,000 over two years:  no grant awarded from the Kelley Fund.   

- Union UC: Harvesting Wholeness: requested and granted $2,500 from the Kelley 

Fund. 

- Montreal Diocesan Theological College:  Bilingual & Low-Residency 

Programming:  requested $25,000, granted $5,000 from the Kelley Fund. 

 

MOTION (F. Braman/L.E. Moir) that the Granting & Enabling Leadership Team award 

a $4,500 grant from the Bhal-Jun Fund and a $4,500 grant from the Granting & 

Enabling Strategic Fund to Montreal Diocesan Theological College for its Certificate in 

Bilingual Ministry program. CARRIED  

   

MOTION (F. Braman/R. Sheffer) that the Granting & Enabling Leadership Team award 

a $10,000 grant from the Granting & Enabling Strategic Fund and a $10,000 grant from 

the Bhal-Jun Fund to Montreal Diocesan Theological College for its Bilingual & Low-

Residency Programming project.  CARRIED 

 

Good Samaritan Fund 

MOTION that the Granting & Enabling Leadership Team award the following grants 

from the Good Samaritan Fund, as recommended by the Trustees: 

Auberge Madeleine:  Hébergement et support pour femmes âgées en situation 

d’itinérance: $25,000 (R. Sutherland/R. Sherman) 

 

WIN Intergenerational Network:  $20,000 (R. Sutherland/R. Sheffer) 

Saint Columba House:  Reaching out to Isolated Seniors:  $30,730 (R. Sutherland/M. 

Khatchikian)  

CARRIED.  

 

Granting & Enabling Strategic Fund 

MOTION (F. Braman/R. Sheffer) that a $10,000 grant from the Granting & Enabling 

Strategic Fund be awarded to Georgeville United Church for the MOU with the 

Georgeville Historical Society project.  CARRIED.    

MOTION (F. Braman/M. Hammond) that a $10,000 grant from the Granting & Enabling 

Strategic Fund be awarded to Saint Columba House for the Firm Foundation for Saint 

Columba House project.  CARRIED.   

 

Bhal-Jun Fund 

MOTION (R. Sutherland/M. Hammond) that a $15,000 grant from the Bhal-Jun Fund be 

awarded to Montreal City Mission for the Resonance: Seeking Connections in a Secular 

World project. 

CARRIED with an abstention by L.E. Moir. 
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Appreciation was extended to the Granting & Enabling Leadership Team for their work. 

 

Additional Information: Erskine & American applications are being received throughout the year. Folks need to 

be reminded of the granting cycle (once a year).  

 

There is about 1 million dollars as part of the Italian Church of the Redeemer fund, the terms of reference will be 

distributed at next meeting.  

 

Nurturing Social Justice and Outreach programs 

 

5. Living Into Right Relations Leadership Circle (LIRRLC) – Rev. Lisa Byer-de Wever shared that the 

circle is looking at a different way of working. Lisa will be the sole representative to the Executive going 

forward. The database and resources are being used more and more widely across the country 

(commemorative dates and historical events) – Aviyah was thanked for the work she undertook to get this 

database started. Blanket exercise is ongoing. Powwows are coming up. There also seems to be more hits 

regards LIRRLC communications.  

 

All were encouraged to read Rev. Dr. Teresa Burnett-Cole's (Mohawk minister in Ottawa) article in 

Broadview for June 2025.  It's an important history lesson on the UCC relationship with the Indigenous 

Church. 

 

It was suggested that any financial request be made to the Finance and Extension Board with a proposed 

budget and needs. 

 

6. Community and Justice Leadership Team  

a) (Order of the Day: 11:15 am) Beaconsfield United Church Refugee Intercultural Ministry – Rev. 

Linda Buchanan 

 

Corresponding Member 

2025-06-19_021 MOTION (R. Lambie/M.-C. Manga) that the Conseil régional Nakonha:ka Regional 

Council Executive make Rev. Linda Buchanan corresponding members for the purposes of this meeting. 

CARRIED 

 

Rev. Linda Buchanan shared extended gratitude to the regional council for its support of Beaconsfield’s United 

Church’s Senior Programing and the West Island LGBTQ2+ Centre. 

 

Linda also shared details about the Beaconsfield United Church Refugee Integration and Support Program 

(BUCRISP) https://www.beaconsfieldunitedchurch.com/refugee-integration-and-support-program.html  

 

The Intercultural Church for the West Island and Beyond Cluster’s request for funding will be forwarded to the 

Finance & Extension Board and the Granting & Enabling Leadership Team for further consideration. 

 

Building Communications 

 

7. Communications – Aviyah Abrams  

- See Communications Report as Appendix BEN & FR 

- See 2025-06-07 Toward 2035 Regional Gathering Evaluation Survey / Sondage d'évaluation du 

rassemblement régional "Direction 2035" as Appendix B2 – Aviyah Abrams shared the details of 

the AGM evaluation survey. 

https://www.beaconsfieldunitedchurch.com/refugee-integration-and-support-program.html
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8. General Meeting Planning – Aviyah Abrams shared details in her report on AGM survey results.  

  

a) Save the Date! Fall General Meeting/Centennial Celebration  

i. Centennial Celebration (November 15th 2025) - St. Paul’s United Church, Magog, QC  

 

New Business –  

 

a) Towards 2035/Vision Keepers Advisory Team– Rev. Eric Hebert-Daly  

- See Vision Keepers Concept Paper as Appendix C 

 

Decision taken at AGM: 2025-06-7_002 MOTION (D. Ashby/N. McMaster) that the Conseil régional 

Nakonha:ka Regional Council recognize the following people to serve on the Vision Keepers Advisory 

Team for the regional council: Peter Bisset, Norman Robert Boie, Angelika Piche, Benjamin Ryan, 

Royal Orr and Jim Fyles. CARRIED 

 

i) Establishing a Date for the Congregational and Ministerial Leadership Gathering 

- Oct 17, 2025: West Island,  

- October 18, 2025: Eastern Townships 

 

b) Pastoral Relations Leadership Team Commission Powers 

2025-06-19_022 MOTION (R. Lambie/D. Ashby) that the Conseil régional Nakonha:ka Regional 

Council Executive grant Commissioning Powers to the Pastoral Relations Leadership Team, for the 

duration over the summer and until the Executive meets again in September, and for the purposes of 

fulfilling the scope of its mandate (calls, appointments, licensing sacraments, etc.). CARRIED 

 

c) Proposal: Just and Lasting Peace in the Philippines (for information) 

- See Proposal: Just and Lasting Peace in the Philippines as Appendix D1 

- See Beaconsfield United Church, Official Board, E-Mail Vote February 20th, 2025 as Appendix D2 

 

d) St-James United Church Working Group 

- See 2025-06-19 St. James Way Forward as Appendix E 

 

Eric will share a proposal regarding creating a Commission for St. James United Church, and a future 

email poll will go out to the Executive.  

 

e) Proposal for T-shirts and bandanas for General Council Commissioners 

- See correspondence n 

 

There was consensus to have t-shirts and bandanas for GC 45 Commissioners, funds to come form 

contingency fund.  

 

f) Regular Meeting times of the Executive (has been third Thursday of the month at 9 am).  

 

g) September in-person Executive meeting? To be determined in near future.  

 

h) La Table – Marie-Claude Manga, pasteure, shared the following: 

 

- Commémoration de la journée Mondiale des réfugiés qui aura lieu à Trinity Plymouth le 22 Juin 

2025.  
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- Les différentes communautés de foi se préparent pour célébrer les 100 ans de l'EUC: St Marc à 

Ottawa, Plymouth Trinity à Sherbrooke, Missions Protestantes Toronto et Longueuil, CF-MRUC à 

Mtl. Certaines dates sont déjà divulguées, certaines sont à venir. 

 

Equity Monitor Reporting – nothing to report currently.  

 

Conclusion 

The Chair declares that all business having come before this meeting of the Executive is duly completed, and that 

the meeting is concluded at 12:07 PM. 

 

Closing Prayer – Denis Ashby closed the meeting with a prayer.  

 

Next meeting dates    

- Thursday, September 18 may be an in-person meeting (location to be determined) 

 

 

 

 

 

Nakonha:ka Executive Duty Roster 
  

Responsabilités des membres de l'exécutif pour Nakonha:ka 
 

Opening Devotions / 

Moment de réflexion 

Equity Monitor / Équipe 

d'équité 

Closing Prayer / Prière de 

clôture 

Été/summer – Don’t 

meet unless called 

by the Chair 

   

sept/sep 2025 Norman Robert Boie Lisa Byer-de Wever Royal Orr 

oct/oct 2025 Rev. Rosemary Lambie Florence Bukam Pierre Goldberger 

nov/nov 2025 Denis Ashby Pierre Goldberger  Florence Bukam 

dec/déc 2025 Rev. Virginia Wallace  Rev. Rosemary Lambie Erika Liang 

jan/janv 2026 Adedeji Sunday Akintayo Marie-Claude Manga Norman Robert Boie 

feb/fév 2026 Barbara Bryce Rev. Rosemary Lambie Bailey Eastwood 

march/mars 2026 Erika Liang Royal Orr  Rev. Rosemary Lambie 

apr/avr 2026 Florence Bukam Denis Ashby Christine-Marie Gladu 

may/mai 2026 Lisa Byer-de Wever  Erika Liang Rev. Virginia Wallace 

june/juin 2026 Royal Orr Adedeji Sunday-Akintayo Denis Ashby 

 

 

 

 

 

 

 

_________________________________ 

Norman Robert Boie 

Chair, President 

 

__________________________________ 

Rev. Eric Hebert-Daly  

Executive Minister 
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Appendix C 

 
Vision Keepers 

 

The Vision Keepers are an informal advisory team that help the regional council to see the wider picture and 

ensure that we don’t lose sight of the future we are working towards. It is a data-informed team that is always 

seeing the broader picture. It is the change-agent that is working to shift and shape the culture of ministry with an 

eye to its future.  

 

Mandate: 

• Work with the statistical data (congregational statistics, Statistics Canada and Environics 

psychographic data) provided and mapped by the General Council, analyse it, assess it, contribute to 

it and understand it deeply.  

• Uses the data to identify ministry trends in the region and proposes pathways on how we might best 

support them. 

• Use their knowledge as a filter for decision-making by the Regional Council in an effort to ensure 

that decisions are not made in isolation of each other nor of the desired future. 

• Evaluate and evolve the strategic plan for the region in line with the information at its disposal and 

with the desired future (to be approved by the end of 2025). 

• Recommend agenda items that require deeper discernment by the decision-makers of the regional 

council.  

• Shaping and shifting culture through recommending educational and engagement opportunities for 

appropriate audiences (congregational lay leaders, ministry personnel, leadership teams). 

 

Timeline: This team will remain in place as the region lives into this new way of functioning. The goal (loosely 

held and evolutive) is for the governing body of the regional council to increasingly take on this role as it 

minimizes its focus on ‘ordinary’ business. It will be evaluated on an annual basis, 60 days prior to each AGM, to 

assess its continued service. 

 

Orientation and Training: This team will get training and orientation to the task and the tools of this mandate.  

 

A draft “Desired Future”: (for initial discussion)  

• A church that is geographically within reasonable distance for the population of our region but recognizes 

that not all ministries will continue (or continue in the form they are currently in)  

• A church that is multigenerational and meets the needs of people at all stages of life but does not do that 

solely through Sunday School programming. 

• A church that provides a diversity of ministry offerings throughout the region that extends beyond regular 

Sunday worship but does not expect all congregations to offer the full range. 

• A church that reflects the linguistic and cultural diversity of our population both in culturally-specific 

communities of faith as well as within dominant-culture communities where the local population would 

suggest it. 

• A regional council that can support and intervene in ways that are appropriate and efficient.  

• Communities of faith that are connected to one another, collaborative and not isolated from the wider 

church.  

• Communities of faith that have a minimum number of members and adherents (#), or are changing their 

model of ministry to suit a smaller community (chaplaincy-style ministry/online or house church) 

• Communities of faith that are resilient and able to sustain themselves beyond a single crisis (financial and 

volunteer stewardship) 
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What this could mean:  

• Is disbanding or amalgamating a faithful response to the situation for some communities of faith? And if 

so, what kind of legacy might they want to leave? 

• Where there are gaps in certain types of ministries, are there communities of faith that could be interested 

in support to effectively offer those? (training, seed money, mentorship) 

• Properties might be held rather than sold in places where new ministry might be possible or desired.  

• Ministry personnel with particular gifts might be encouraged to consider serving in places where those 

gifts are most needed.  

• Continued conversations about collaborative ministry models and possible efficiencies between 

communities of faith.  

• Supporting ministry personnel through small group connection, new skills development (what we didn’t 

teach you in seminary but could be useful to you now), retreats and events.   
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Appendix D1 

 

Just and Lasting Peace in the Philippines 

Origin: Beaconsfield Initiative 

 

What is the issue? Why is it important?  

The president of the Philippines Ferdinand Marcos Jr and the vice president Sara Duterte have commended the 

infamous policies of former President Duterte by continuing to advocate for extrajudicial killings, consistently 

calling for the murder of “drug personalities” and urging the police and military to eliminate all communist rebels 

while dismissing human rights. The ongoing National Task Force to End Local Communist Armed Conflict 

(NTF-ELCAC) activities and the institutionalization, legitimization, and intensification of "red-tagging” – (the 

labelling of unarmed civilians, human rights defenders, and church members as a tactic of state terror to suppress 

dissent) frequently lead to extrajudicial executions and embedding these practices into law. Over the past six 

years, this has fostered a hostile atmosphere towards human rights defenders and church workers. This situation 

endangers the country's human rights defenders, church workers, and activists.  

In this context, we highlight Canada’s obligation to advocate for human rights. This fall, we believe Canada has a 

critical opportunity to influence the resumption of the peace talks and demonstrate its commitment to 

international human rights, peacebuilding and women’s participation in peace processes. It is also vital that 

Canada ensure it is not complicit in human rights violations and extra-judicial killings in the Philippines and 

prioritizing human rights over economic interests. Unfortunately, Canada’s current policy regarding the 

Philippines, which includes our ongoing trade and military relations, turns a blind eye on human rights (HR) 

issues, implies that we might directly or indirectly contribute to HR abuses. An immediate audit of Canada’s 

provision of financial, programmatic, and technical support to the Government of the Philippines is crucial to 

assess on our participation in HR abuses. This audit should be completed and reported publicly to Parliament 

before any new agreements are considered, including visiting forces agreements that could place Canadian troops 

on the ground in the Philippines.  

 

What is happening now? 

Provide a description of the current practice or policy in question, identifying/citing the source of this 

information.   

 

The United Church of Canada (UCC) has a long history of supporting partners in the Philippines through justice, 

peace, advocacy, emergency support, etc.  We continue to walk with them in mutual radical accompaniment.  

During its 42nd General Council, the United Church of Canada called for a full communion agreement with the 

United Church of Christ in the Philippines. 

   

In recent years, the UCC has engaged in human rights work in various capacities in the Philippines, 

internationally, and across Canada. The UCC is one of the founding members of the International Coalition for 

Human Rights in the Philippines Canada (ICHRP Canada), in 2019. UCC continues to be an active participant 

alongside the Beaconsfield Initiative and the Nakonha:ka Regional Council. Through the ICHRP-Canada, the 

UCC became a significant contributor to the report Investigate PH1 which produced three reports documenting 

human rights violations under the Duterte government, shared with the United Nations High Commissioner for 

Human Rights and other international organizations. 

 

Recently, Canadian organizations, including KAIROS and ICHRP-Canada, have urged Prime Minister Justin 

Trudeau to prioritize peacebuilding over militarization, particularly as concerns grow regarding Canada’s Indo-

 
1 https://ichrp.net/iph/ 
 
 

https://ichrp.net/iph/
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Pacific Strategy, which heavily emphasizes defence and military engagement. This strategy risks implicating 

Canada in systemic human rights abuses, as detailed in a recent ICHRP-Canada briefing paper. 

 

Canada’s Indo-Pacific Strategy, initiated in 2022, commits $2.3 billion to strengthen the South China Sea 

engagement by prioritizing defence partnerships, naval deployments, and security capacity-building. While these 

initiatives aim to enhance Canada’s position in the region, they signal a troubling departure from its historical role 

as a peacekeeper and humanitarian actor. Instead, they align Canada with the military-industrial-complex policies 

that compromise its commitments to human rights and democracy. 

 

Canada’s foreign policy should comply with its own “Voices at Risk” guidelines, which focus on safeguarding 

human rights defenders and promoting women’s involvement in peace processes. Instead, Canada and Global 

Affair Canada are siding with economic and military interests overshadowing human dignity and peace. Canada 

should be supporting the resumption of the Government of the Republic of the Philippines (GRP) and the 

National Democratic Front of the Philippines (NDFP) peace talks—reaffirmed by both parties in October 2023, 

not the sale of arms. 

 

What is the recommendation? 

 

1. The United Church of Canada to participate in opportunities for solidarity and advocacy by urging: 

a. The Government of Canada to:  

i) publicly support the resumption of peace talks between the Government of the Republic of the 

Philippines (GRP) and the National Democratic Front of the Philippines (NDFP) and repeal counter-

insurgency policies and address the root causes of armed conflict. 

ii) take the following steps to ensure human rights are a priority for Canada in its relations with the 

GRP: 

(1) Perform an audit of Canada’s provision of financial, programmatic, and technical support to the 

GRP;  

(2) Halt negotiations of the Status of Visiting Forces Agreement (SOVFA);  

(3) Suspend Canada’s Memorandum of Understanding on Enhanced Defence Cooperation; and 

(4) Commit to the participation of women in the peace process. 

iii) To reinstate the funding to the NCCP initiated by Canadian Food Grains Bank in 2024. 

 

2. United Church Regional Councils and communities of faith to:  

a. engage in solidarity and advocacy through prayer and action with church partners in the 

Philippines toward addressing the root causes of the current conflict with the goal of acquiring a 

just peace, to stop extrajudicial killings, disappearances, and ‘red-tagging’ which have primarily 

targeted human rights defenders, lawyers, social activists, journalists, peasants, and church 

workers since 2001. 

 

3. The General Council to: 

a. provide prayer, educational and advocacy resources to church members, including the Annual 

September 1st Day of Prayer for Just and Lasting Peace in the Philippines, connecting local 

solidarity efforts with NGO’s, ecumenical and international efforts for just and lasting peace in 

the Philippines; and  

b. continue to financially support the United Church of Canada’s partners in the Philippines: 

National Council of Churches in the Philippines, United Church of Christ in the Philippines, 

Cordillera Peoples Alliance, Ecumenical Bishops Forum, Ecumenical Voice for Peace and 

Human Rights in the Philippines, Regional Ecumenical Council in the Cordillera in their deep 

capacity for and implementation of programs that work toward addressing the root cause of the 

conflict and seeking a just and lasting peace in the Philippines. 
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Background information: 

Provide details the General Council needs to make an informed decision on the proposal. 

 

There is a critical opportunity now for Canada to influence the resumption of peace talks between the 

Government of the Republic of the Philippines (GRP) and the National Democratic Front of the Philippines 

(NDFP) and to demonstrate the strong commitment of Canadians to international human rights, peacebuilding and 

women’s participation in peace processes. It is also vital that Canada ensure it is not complicit in human rights 

violations and extra-judicial killings in the Philippines and that human rights remain a priority in Canada’s 

foreign policies. 

 

This motion for just and lasting peace in the Philippines is supported by many communities of faith across 

Canada with longstanding partnerships with churches, civil society organizations, and human rights defenders in 

the Philippines: The Anglican Church of Canada, Evangelical Lutheran Church in Canada, KAIROS: Canadian 

Ecumenical Justice Initiatives, Development and Peace/Development et Paix - Caritas Canada, The Presbyterian 

Church in Canada, Philippine Independent Church, Nakonha:ka Regional Council, ICHRP-Canada, ICHRP-

Québec, as well as various unions (CUPE, Steelworkers of America, NUPGE, CSQ, FTQ, CSN, AFPC, etc.).  As 

Christian churches and organizations, we firmly believe in justice and political negotiations to achieve long-term 

peace and justice for all. 

 

The people of the Philippines have endured dictatorship, militarization and counterinsurgency attacks on human 

rights defenders for more than 50 years. Following the long dictatorship of Ferdinand Marcos, there was hope for 

peace with the transition to a democratic government in 1986 and the initiation of peace talks with the signing of 

the Hague Joint Declaration in 1992.  

 

Despite several peace talks suspensions, significant progress was made until former President Rodrigo Duterte 

terminated talks in November 2017. All agreements achieved between the two parties during those negotiations 

were voided and replaced by counter-insurgency policies and strategies.  There has been a wide use of red-

tagging which vilifies individuals and groups as communists or terrorist.  The red-tagging is being used against 

civil society and humanitarian groups, human rights defenders, Indigenous leaders, journalists, and even faith 

leaders.  Red-tagged people have been harassed by the military, killed extra judiciously, or have disappeared.   

United Nations experts and human rights organizations point to the counter-insurgency campaign as the cause for 

the unprecedented escalation of human rights violations against civilians during Duterte’s administration. Human 

Rights Watch characterized his presidency as “the worst human rights crisis since the dictatorship of Ferdinand 

Marcos.”  

 

Today, the Philippines under President Marcos Jr. (son of the former dictator) and Vice-President Sara Duterte 

(daughter of former President Rodrigo Duterte) remains plagued by serious human rights violations, 

militarization, red-tagging, extra-judicial killings and attacks on human rights defenders and civil society. 

Duterte’s counter-insurgency policies and strategies have been kept in place by President Marcos Jr. Our church 

partners in the region are victims of red-tagging, counterinsurgency, and being labelled as terrorists.  Our UCC 

members, members of ICHRP Canada, and similarly many partner human rights organizations in the Philippines 

are increasingly “red-tagged” for their efforts toward just peace.  

 

Canada’s current trade and military policies and relationships with the GRP could directly or indirectly contribute 

to the continuation of human rights abuses. An immediate audit of Canada’s provision of financial, programmatic, 

and technical support to the Government of the Philippines is essential. This audit should be completed and 

publicly reported to Parliament before any new agreements are contemplated, including visiting forces 

agreements that could place Canadian soldiers on the ground. 

 

Recent developments in the Philippines present an opportunity for Canada in 2025 to support a path towards a 

just peace. On November 23, 2023, the GRP and the NDFP released a Joint Statement indicating a possible 
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resumption of peace negotiations. In October 2024, both parties reaffirmed their commitment to resuming the 

peace talks, and the Presidential Peace Adviser acknowledged the need to remove the conditions hindering the 

forging of a final peace agreement with the NDFP. Canada's public support and encouragement would be key.  

 

 

How does this proposal help us to live into our church’s commitments on equity? 

Describe in broad terms how this proposal engages with the United Church’s established principles and positions 

on equity. 

 

These words from the Song of Faith and the excerpt from the United Church web page explains perfectly why this 

proposal lives supports our commitment to equity: 

 

“We sing of God’s good news lived out, 

a church with purpose: 

 faith nurtured and hearts comforted, 

 gifts shared for the good of all, 

 resistance to the forces that exploit and marginalize, 

 fierce love in the face of violence, 

 human dignity defended, 

 members of a community held and inspired by God,  

 corrected and comforted, 

 instrument of the loving Spirit of Christ,  

 creation’s mending. 

We sing of God’s mission.” 

 

 

Government officials, elected and non-elected have responsibilities to listen and engage with their communities to 

ensure that government decisions have the community’s best interests at the forefront. Unfortunately, the loudest 

voices can often represent corporate interests—rather than those who most need justice and equity. 

 

When people of faith build relationships with elected officials and structures, we can collaboratively create a 

vision of Canadian society 

• that honours diversity, opposes hate and xenophobia, and is open to people fleeing persecution; 

• that leads a movement of healing and protecting places and people being negatively affected by climate 

change, in our own communities and around the world; 

• that leads with integrity in the international community—Canada’s global relationships must demonstrate 

an unwavering commitment to human rights, dignity, and international law; 

• that individually and collectively lives out in action the belief that all human beings are created in the 

image of God, equal, and infinitely precious. 
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Appendix D2 

 

Beaconsfield United Church 

Official Board 

E-Mail Vote February 20th, 2025 

 

 

Robin Little made a motion to approve the proposal to General Council on the continued work of the 

Beaconsfield Initiative entitled "Just and Lasting Peace in the Philippines. 

Seconded by Lorne Walker.  With majority approval, motion carried. 

  

Respectfully submitted 

Gail Johns 

February 20th, 2025 
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Appendix E 

 

St. James Next Steps 

Options for Response to Saint James UC Working Group Composition 

 

The case being made for the participation of the four people from St. James can be summarized as follows: 

 

1. They are the most knowledgeable about the file and others would not be as strongly able to handle it.  

2. This is not a decision-making body, so conflict of interest is mitigated and not covered by the recent 

decision of the General Council Executive.  

3. Their board has confidence in these participants and has formally moved a motion to that effect.  

 

We took the position that we would like to be consistent with the decision of the General Council Executive made 

in March that family members cannot participate in decision-making, so that even though it is not a decision-

making body, that it would be inappropriate to have staff or family participate in those negotiations.  

 

On the content:  

 

St. James feels they were promised $260,000 of financial support annually for their ministry from Kindred Works 

until the development was producing revenue. Kindred Works denies this, but this is why St. James is unhappy 

about the situation since they could have explored other solutions if they knew this is what they were facing.  

 

Like many other ministries, St. James relies on the revenue from rental to continue its ministry. It’s annual budget 

for ministry alone is $380,000 and includes a large music ministry (staffed) and full-time ministry personnel.  

 

They have started conversations with other developers because of their frustration with the Kindred Works 

process that has largely been doing their work quietly and without involving them in meetings with governments 

and authorities. Any such discussions should have been approved by the Regional Council, but they do not have 

the authority to sign new contracts or agreements without approval.  

 

From a purely financial perspective, Saint James has not paid its assessments in the last two years nor made any 

payments on its loans from F&E. They are significantly indebted to Desjardins and have a property that still 

requires significant work with no funds to look after it – or to meet the matching funds required by government 

grants. They have no reserve funds and believe that they have reduced the costs of their ministry to the bare 

bones, however they have multiple staff, a full-time minister, and a full music program with an annual budget of 

$380,000 for ministry purposes alone (outside of building expenses).  

 

Possible ways to respond at this moment:  

 

1. Confirm rejection of the proposed membership by St. James and stick to our previous statement that a 

staff person and the spouse of the minister have conflicted interests and cannot participate in the 

conversation.  

2. Divide out the two conflicted persons when formal negotiations are involved, but keep them at the table 

for the conversation.  

3. Accept their composition proposal and move on with the process.  

4. Simplify by abandoning the original plan and suggest that St. James suggest an annual loan to last for 

seven years to be paid back by the revenue of the redevelopment to be considered by the F&E Board. A 

back-and-forth negotiation would be used to land on a final amount.  

5. Create a commission that has specific authorities and powers to make decisions for Saint James for a 

year to make decisions about managing budgets.  

 

 


