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Conseil régional Nakonha:ka Regional Council  

Meeting of the Executive 

Thursday, January 15, 2026 

 

Vision of the Commission by which we evaluate progress based on: 

•Supporting and enhancing the life of Communities of Faith where ministry takes place 

•Nurturing Social Justice and Outreach programs 

•Building Communications 

 

 IN ATTENDANCE 

Norman Robert Boie   Chair, President  

Denis Ashby    Member Rep. First Third Ministries 

Rev. Barbara Bryce    Member, Granting & Enabling  

Rev. Florence Bukam   Member at Large   

Rev. Lisa Byer-de Wever  Members, Living into Right Relations Leadership  

Christine Marie Gladu   Member, Pastoral Relations  

  Rev. Pierre Goldberger   Member, La Table  

 Rev. Éric Hébert-Daly   Member, Executive Minister  

Rev. Rosemary Lambie   Member at Large  

Nathaniel McMaster   Member, Nominations  

Royal Orr      Member, Finance and Extension Board  

 Paul Stanfield    Member, Treasurer   

 Shanna Bernier    Corresponding Member, First Thirds Ministry Minister  

Rev. Dan Hayward   Corresponding Member, Pastoral Relations Minister  

Joel Miller    Corresponding Member, Program Assistant to Executive 

      Minister, Recording Secretary  

 Brian Ruse    Corresponding Member, Finance & Office Administrator 

 

REGRETS/ABSENT  

Rev. Adedeji Sunday Akintayo  Member at Large   

Rev. Bailey Eastwood   Member, Community and Justice  

Erika (Qian) Liang   Member at Large  

Rev. Marie-Claude Manga  Member at Large  

Rev. Virginia Wallace    Member, General Meeting Planning  

 

This meeting of the Nakonha:ka Regional Council Executive will deal with regular business, but will 

focus on the following key areas: 

 

• Decide on recommendation from Finance and Extension Board (Policy for Church Property 

Transfer to a Regionally Held Vehicle (LP) 

• Decide on recommendations from the Pastoral Relations Leadership Team (a Call and an 

Appointment) 

• Decide on recommendation from First Thirds Ministry (Online Young Adult Ministry Project 

job description) 

• Discern a response to concerns received about Here from the Beginning exhibit 

 



2026-2 

The United Church of Canada 

L’Église Unie du Canada 

Conseil régional Nakonha:ka Regional Council   

Meeting of the Executive 

January 15, 2026 

Zoom Teleconference 

 

  

Land Acknowledgement – Rev. Lisa Byer-de Wever, Diaconal Minister asked members to consider 

something new they may have learned over the past year about First Nations territories and/or right 

relations in general.  

 

Opening Devotions – Norman Robert Boie opened the meeting with a prayer.  

 

Time for Sharing – any who felt called to share were invited to do so.  

 

Calling Meeting to Order – Norman Robert Boie, President, called the meeting to order at 9:12 AM:  

 

In the name of the Lord Jesus Christ, the only Sovereign head of the Church, and by the 

authority of the Conseil Régional Nakonha:ka Regional Council of the United Church of 

Canada, I hereby declare this executive meeting duly constituted and to be in session for 

conducting the business which will properly come before it. 

 

Au nom de Notre Seigneur, Jésus-Christ, chef souverain de l’Église, et par l’autorité qui 

m’a été conférée par le Conseil régional Nakonha:ka Regional Council de l’Église unie du 

Canada, je déclare que cette réunion exécutive est dûment constituée et qu’elle siègera pour 

le déroulement de toute affaire dont elle sera adéquatement saisie. 

 

Equity Support Person 

2026-01-15_001 MOTION (D. Ashby/L. Byer-de Wever) that the Conseil régional Nakonha:ka 

Regional Council Executive name Shanna Bernier as Equity Support person for this meeting. 

CARRIED 

 

Minutes of November 20, 2025  

2026-01-15_002 MOTION (N. McMaster/D. Ashby) that the Conseil régional Nakonha:ka Regional 

Council Executive approve the Minutes of November 20, 2025 as corrected (Mark Hammond appeared 

twice in attendance and has now been corrected). CARRIED 

 

Agenda 

2026-01-15_003 MOTION (B. Byrce/P. Goldberger) that the Conseil régional Nakonha:ka Regional 

Council Executive accept the agenda as amended: 

 

1. Addition of report NRC Nominations Report (president-elect_restructuring) under section 6. 

 

CARRIED 

 

Correspondence In 

a) November 15, 2025, Rev. Tami Spires, re request for a motion for the regional council (for 

future discernment); 

b) November 18, 2025, Cheryl-Ann Stadelbauer-Sampa, Senior Governance Support Lead, re 

structural change evaluation focus groups request for regional council financial data (for 

information); 

c) December 3, 2025, Rev. Linda Buchanan, Minister at Beaconsfield United Church, re Here from 

the Beginning exhibit (for information); 
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d) (second letter) December 3, 2025, Rev. Linda Buchanan, Minister at Beaconsfield United 

Church, re Here from the Beginning exhibit (for action under new business); 

e) December 4, 2025, Richard Chambers, Volunteer Co-ordinator, Canadian Interfaith 

Conversation, re Bill 9 New Secularization Legislation in Quebec - United Church/interfaith co-

operation (for information);  

f) December 19, 2025, Jean Lagueux, Chair of the Board of Trustees, re St. James Board of 

Trustees - Request for an update on the creation of a Regional Trust (for information); 

g) December 19, 2025, Sarah Clark, Executive Director of MSCH, Maylanne Maybee, Chairman of 

the Board of Directors of MSCH, and Luc Lefebvre, MSCH Building Committee, re Building 

Evaluation Reports - Maison Saint Columba (MSC) (for information); - see SCH Building 

Evaluations in SharePoint 

h) December 23, 2025, Paul Stanfield, Regional Council Treasurer, re resigning from the St. James 

United Church Commission (for information); 

i) December 29, 2025, Fred Braman, Finance & Extension Board, re draft Policy on transfer of 

Church Property to regionally held vehicle (for action Finance & Extension Board); 

 

Correspondence Out 

j) November 27, 2025, Peter Bisset, Chair, SLUC Council, to Armand Dayang, re MPFL Lease 

(for information);  

k) November 28, 2025, Fred Braman, Finance & Extension Board, to Juli Morrow, Kindred Works, 

re transferring St. James United Church to a limited partnership (for information);  

l) November 29, 2025, Fred Braman, Finance & Extension Board, to Me Geneviève Barsalou, 

Notary, re Harrington Harbour - United Church – 50251425 (for information);  

m) December 3, 2025, Rev. Eric Hebert-Daly, Executive Minister, to Rev. Linda Buchanan, 

Minister at Beaconsfield United Church, re Here from the Beginning exhibit (for information); 

n) December 4, 2025, Rev. Eric Hebert-Daly, Executive Minister, re Certificate of the Executive 

Minister of a Regional Council to Resolution Giving Consent to Trustees of Elizabeth United 

Church – Harrington Harbour Pastoral Charge (for information);  

o) January 5, 2026, Rev. Eric Hebert-Daly, Executive Minister, to Paul Stanfield, Regional Council 

Treasurer, re resigning from the St. James United Church Commission (for information); 

 

Supporting and enhancing the life of Communities of Faith where ministry takes place 

 

1. Consent Packet 

2026-01-15_004 MOTION (L. Byer-de Wever/R. Orr) that the Conseil régional Nakonha:ka 

Regional Council Executive: 

 

a) concur with the recommendation of the Pastoral Relations Leadership Team that the call of 

Rev. Dr. Michael Caveney, ordained minister, to the Cedar Park pastoral charge, be full-time 

(40 hours/week), beginning July 1, 2026, be approved. 

 

b) concur with the recommendation of the Pastoral Relations Leadership Team to appoint Rev. 

Lee Ann Hogle, ordained minister (retired), to the Richmond-Melbourne Pastoral Charge as 

Pastoral Care Minister, part-time (12 hours/week), January 1 to December 31, 2026, be 

approved. 

 

CARRIED 
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Business 

 

2. St. James United Church Commission – A meeting was recently held; members of the 

Commission were thanked for there ongoing work and continued support. Rev. Rosemary 

Lambie shared that an extensive written report will be coming to a future meeting. There was 

question about correspondence and if a response will be generated from this body. The process 

around property management has been slow. Paul Stanfield was thanked for his work (he has 

resigned from the Commission). Getting information and the flow of communication has been a 

struggle. The Executive was reminded of the history of this file to assist with their understanding 

of the ongoing complexities (in particularly, maintaining ongoing ministry, managing property, 

potentials for a land trust, financial implication – i.e., loans/ debt load).  

 

3. Secularism Law (Bill 9) – Rev. Eric Hebert-Daly pointed members to the article published in 

Broadview magazine, stating that part of his response took into consideration the discernments 

by members that were had during the previous executive meeting. It was shared that the General 

Meeting Planning Leadership Team is considering a legal expert to explain the details of Bill 9 at 

the upcoming annual general meeting. It was highlighted that Week of Prayer for Christian Unity 

is upcoming and that there is an opportunity for ecumenical dialogue and relationship-building 

as organizations consider how to move forward in response to the Bill 9. Questions were raised 

about the practical implications for current United Church ministries. It was asked if specific 

questions could be furnished ahead of time to Eric so that they can be forwarded to the  guest 

speaker at the AGM and responded to during the presentation.  

 

- https://broadview.org/quebec-prayer-ban-bill-9/ (see for information) 

 

4. Maison Saint Columba – Royal Orr shared that the building study is available in the SharePoint 

and that the previous study conducted many years ago will be provided at the next executive 

meeting (for comparison).  

 

Reporting  

 

5. Finance and Extension Board (F&E) – Royal Orr shared background information that has led 

to the proposal for creating a land trust via a Limited Partnership, a viable vehicle for 

communities of faith to release their trusteeship of the property to the regional council for 

management (UPRC).  

 

a) Presentation on Limited Partnerships – Royal further explained the policy being proposed 

in fuller detail. 

- See Policy for Church Property Transfer to a Regionally Held Vehicle (LP) as Appendix A 

 

2026-01-15_005 MOTION (R. Orr/B. Bryce) that the Conseil régional Nakonha:ka Regional 

Council Executive:  

1) concur with the recommendation of the Finance and Extension Board to adopt the “Policy 

for Church Property Transfer to a Regionally Held Vehicle (LP)” (as presented in appendix), 

effective January 1, 2026. CARRIED 

 

https://broadview.org/quebec-prayer-ban-bill-9/
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A few communities of faith were initially considered in an immediate transfer process 

following the adoption of the policy, but it was felt that we should carry out the initial 

conversations with them prior to making this official. More will be presented at the next 

Executive.   

 

6. Nominations Leadership Team – Nathaniel McMaster highlighted his report.  

- See NRC Nominations Report (president-elect_restructuring) as Appendix B 

a) Restructuring the Executive (see report) 

b) President-Elect (see report) 

 

7. First Thirds Ministry – Shanna Bernier shared details for the Young Adult Online Ministry 

Project and job description. It was highlighted that the employment contract would be renewed 

yearly. A structure would be implemented whereby hours worked would be submitted each 

month and paid up to a cap of $300.  

- See Online Young Adult Ministry Project job description as Appendix C 

 

2026-01-15_006 MOTION (L. Byer-de Wever/D. Ashby) that the Conseil régional Nakonha:ka 

Regional Council Executive approve the Online Young Adult Ministry Project job description. 

CARRIED 

 

Nurturing Social Justice and Outreach programs 

 

8. Community and Justice Leadership Team – nothing to report at this time.  

 

a) Here from the Beginning Exhibit – Rev. Eric Hebert-Daly 

- See correspondence c & d  

 

There was conversation about the challenge of getting people to attend events outside of their 

own communities of faith. The option of having the exhibit come back to the RC for additional 

display was discussed, but is complicated by the schedule the exhibit has in 2026. Furthermore, 

members were not convinced that the attendance would be any better overall. It was suggested 

that we highlight the opportunity to engage with this exhibit virtually, particularly in the month 

of February: https://herefromthebeginning.ca/  

 

Building Communications 

 

9. Communications – Aviyah Abrams  

- See Communications Report as Appendix DEN & DFR 

 

10. General Meeting Planning – Rev. Eric Hebert-Daly shared that the theme of the AGM will be 

“God Knocks and Waits”. There will be a presentation on the Finding Faith survey, and a 

presentation providing a legal review of Bill-9.   

 

a) Celebration of Ministry/General Meetings 

i. March 20 - 21, 2026 – Online AGM 

ii. June 6, 2026 – Montreal, QC (TBC) 

iii. November 20-21, 2026 – Online Fall Meeting 

https://herefromthebeginning.ca/
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iv. May 29, 2027 – Morin Heights, QC (TBC) 

v. November 20, 2027 – Online Fall Meeting 

 

New Business 

a) Structural Review Focus Group Update – Rev. Rosemary Lambie will share with members 

the 9 questions and responses to the Structural Review Focus Group survey for information.  

 

b) Fundraising (notice for discernment for future meeting) – Rev. Eric Hebert-Daly shared that 

there had been a request for F&E and the regional council to consider how to look at 

fundraising-support for Communities of Faith within the regional council.   

 

Equity Monitor Reporting – Shanna Bernier shared the meeting progressed well from an equity 

standpoint; nothing to highlight as a concern.  

 

Conclusion 

The Chair declared that all business having come before this meeting of the Executive is duly 

completed, and that the meeting is concluded at 12:01 PM. 

 

Closing Prayer – Nathaniel McMaster closed the meeting with a prayer.  

 

Next meeting dates    

- Thursday, February 19, online (Zoom), 9 AM – noon 

- Thursday, March 19, online (Zoom), 9 AM - noon 

- Thursday, April 19, online (Zoom), 9 AM - noon 

 

Save the Dates! Nakonha:ka Upcoming Regional Council Events  

i. March 1, 2026, Rev. Florence Bukam to be covenanted at Westmount Park United Church 

ii. March 20 - 21, 2026 – Online AGM 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

_________________________________ 

Norman Robert Boie 

Chair, President 

 

__________________________________ 

Rev. Eric Hebert-Daly  

Executive Minister 
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Nakonha:ka Executive Duty Roster 
  

Responsabilités des membres de l'exécutif pour Nakonha:ka 
    

 
Opening Devotions / 

Moment de réflexion 

Equity Monitor / 

Équipe d'équité 

Closing Prayer /  

Prière de clôture 

19 February/février 2026 Rev. Mark Hammond Nathaniel McMaster Rev. Bailey Eastwood 

19 March/mars 2026 Erika Liang Royal Orr  Rev. Rosemary Lambie 

16 April/avril 2026 Rev. Florence Bukam Rev. Virginia Wallace Rev. Mark Hammond 

21 May/mai 2026 Rev. Lisa Byer-de 

Wever, Diaconal 

Minister 

Erika Liang Rev. Virginia Wallace 

18 June/juin 2026 Nathaniel McMaster Rev. Adedeji Sunday-

Akintayo 

Denis Ashby 

 

 

 

 

 

 

 

 

Appendices 

 

Appendix A Policy for Church Property Transfer 

to a Regionally Held Vehicle (LP) 

Pages 8-10 

Appendix B NRC Nominations Report (president-

elect_restructuring) 

Pages 11-12 

Appendix C Online Young Adult Ministry Project 

job description 

Page 13 

Appendix DEN Communications Report EN Pages 14-16 

Appendix DFR Communications Report FR Page 17-19 
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Appendix A 

 

Policy for Church Property Transfer to a regionally held vehicle (LP) 

Conseil régional Nakonha:ka Regional Council (CrNRC)  & 

The Finance & Extension Board (F&E) 

January 2026 

 

Process Summary   

Information Gathering and Regional Council Decision to Trigger Process 

Contribution Agreement with COF Trustees and CrNRC  

CrNRC Approval to establish LP and Transfer of Property 

Limited Partnership Agreement 

Property Management 

Annual Reviews 

 

Information Gathering and preliminary  Regional Council Decision 

There will be an Information gathering phase and a discussion with the COF who has expressed a desire 

to move property (usually the Church Building and lot) from the Trustees, either (a) to a Regionally held 

vehicle (such as a LP) or (b) sell the property. There will be discussions around the viability of the 

Ministry. 

 

Information gathered may include financial statements, preliminary property information, current 

ministry plan. 

 

This information would form the basis upon which a preliminary  decision is made to proceed and 

which direction it will take. From the time of that decisions by CrNRC, the F&E is vested with full 

Commission powers of CrNRC to implement the conclude the process described below for such a 

transfer to a Regionally held vehicle or to see to the sale of the property under the usual process. 

 

Responsibility: F&E Property, Finance, Region Support Minister. Decision by CrNRC Executive. 

 

Contribution Agreement 

F&E will negotiate with the COF Trustees and present a proposed Contribution Agreement along with 

all the terms and conditions of said agreement to the COF. If it is an outside sale, then it will follow the 

Manual and Regional policy  

 

The Council and Trustees of the COF, as governing body, (as well, it is recommended the COF be 

involved via a congregation meeting) will act on this Contribution Agreement proposal by means of a 

Motion. 

 

The Motion will instruct the Trustees of the COF to transfer the COF property to a LP (or other 

regionally held vehicle) under the Terms and Conditions proposed. This transfer will include property 

and related property assets and liabilities (leases, debt instruments such as loans, mortgages, bonds 

payable etc.). It will not include investments, cash or other assets held by the COF. It may also include 

provision for rental occupation by the COF and an allowance for other ministry expenses and any 

sharing with the COF for operating income and/or sales proceeds in the future. 
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Responsibility: F&E, COF Trustees 

 

 Approval to Establish LP  

Motion : F&E, acting as a commission of the CrNRC, will act on the COF decision and establish for the 

CrNRC a LP (or other Regionally held vehicle) for the purpose of holding the real property of the 

COF and implementing the transfer of the COF property.  

 

Furthermore, it will instruct the documentation including the requirements of establishing the UPRC as 

Property Manager for the purposes of financial management of revenues, expenses and determination of 

profit sharing as per the LP agreement.  

 

As well the documentation will describe the responsibilities of the Property Manager for leasing, 

property improvements, operations and maintenance, and building security and will provide exclusivity 

to UPRC and its authorized sub-contractors. 

 

The UPRC, as Property Manager, will be under contract with the LP.  

 

 Responsibility: F&E and UPRC 

 

LP Contract and documentation 

F&E, jointly with UPRC if appropriate,  will obtain legal services to establish the LP Contact and 

related documentation.  

 

This documentation to describe, amongst other elements, Parties involved, Purpose, Capitalization, 

Profit and Loss Distribution, Management and Responsibilities, Liabilities and Indemnification, 

Duration and Termination, Withdrawal or Addition of Partners and possible later Trust conversion and 

investment partners, Dispute Resolution, Confidentiality and governing law, signature and binding 

nature, and including in particular ,an appropriate entity to be General Partner, the precise property 

covered and any other assets or liabilities included, UPRC role as initial Property Manager, and profit-

sharing. 

Responsibility:  F&E, UPRC 

 

Property Management 

The LP, with the approval of F&E, will establish the Property Management contract with UPRC. 

The UPRC will assume Property Management for, leasing, operations and maintenance, building 

security,  financial management and insurance.  

 

The UPRC will determine if operating loans are required and negotiate the terms and conditions with the 

LP and F&E as potential primary lender. 

 

Responsibility: LP, UPRC, F&E 

 

Future Structuring 

The Commission powers of F&E extend to further transactions involving the limited partnership 

interests, their transfer possibly to a Trust or sale and the involvement of other partners and the ultimate 

management of such investments. 
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Annual Review 

An annual review will be conducted by the LP to determine the viability of the continued holding of the 

Property. Recommendations will be presented to F&E for appropriate action. 

 

Responsibility: LP and F&E (as Commission of CrNRC) 

An annual review of the COF will be conducted to determine the viability of the Ministry. 

 

Responsibility: CrNRC (not delegated to F&E) 
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Appendix B 
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Appendix C 

Young Adult Online Ministry Project – Job Description 

 

Background/Rationale: Following a consultation with participants at a Nakonha:ka Regional Council 

young adult retreat in September 2025, it was determined that there is a need for the community of 18–

35-year-olds to have more frequent and consistent opportunities for gathering and pastoral care. 

 

Project Proposal: Under the leadership of a part time coordinator, and reporting to and supported by 

the First-Third Minister. offer a monthly online meeting for United Church affiliated young adults in the 

Conseil régional Nakonha:ka Regional Council. This monthly meeting would take place on a Sunday 

evening (or at another time chosen by the community) and include elements of Worship, Christian 

education, and pastoral listening/care.  

 

Coordinator Job Description:  

• The coordinator would work approximately 10-12 hours a month. 

• They would plan a monthly online gathering of approximately 2 hours and prepare the content of 

the gathering. 

• They would communicate and promote this ministry through Regional Council communication 

channels, on social media, and through direct invitation to young adults. 

• They would create an ongoing communication forum or other online space for continued 

conversation/support. 

• They could be a liaison with the First-Third Leadership team and other relevant young adult 

ministries such as St. Martha’s Chapel.  

 

Required Skills:  

• Strong communication and organizational skills 

• Strong grasp of current online landscape vis-a-vie young adult usage 

• Bilingualism fr/en.  

• Experience leading UCC ministry programming 
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Appendix DEN 
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